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DECLARE CLASSIFIED 
EXPERIENCE USELESS 


Companies Make Exhaustive 
Through Committee to Sup’t 
Emmet’s Request. 


Reply 


WORTHLESS FOR RATE MAKING. | 


Strong Committee Headed 
Richards Covers Every 
of the Question. 


by E. G.| 
Phase 


The managing fire underwriters have 
replied to Superintendent of Insurance 
Emmet’s request for the classified ex- 
perience of the companies divided into 
sections for New York State, and 
through the committee appointed at a 


conference of the companies it is| [msures against loss of real and personal property, rental income, 


pointed out that it would be impossible 
to comply with the superintendent’s re- 
quest, and furthermore, the committee 
declares that “classification tables of 
experience would be of no practical 
yalue in determining the justness of a 
given rate, in proving unfair discrimi- 
nation in rates or even in arriving at 
the details of any rate.” 

The committee which was appointed 
by the companies to confer with Super- 
intendent Emmet, and which now re- 
plies to his request for the classified 
experience, is composed of seven of the 
most experienced and best informed 
underwriters in the business. They ' 
are: E. G. Richards, chairman; J. | 
Montgomery Hare, J. H. Stoddart, E. | 
H. A. Correa, C. F. Shallcross, M. O. | 
Brown and Thomas C. Temple. This | 
committee was appointed July 17, after 
the request of the superintendent had 
been received and later several con- 
ferences were held, when Superintend- 
ent Emmet modified somewhat his re- 
quest. The full reply of the committee 
covering every phase of the matter, was 
as follows: 

“In regard to your request for the 
ciassified experience of the companies 
for the years 1900 to 1911, inclusive, 
territorially arranged, we find that few 
if any companies preserve the originai 
tecords of policies for longer than one 
year after expiration, and as those 
records would be essential for the pur- 
pose, the classification formula fur- 
nished in your letter being quite differ- 
ent from that in use by any of the com- 
panies, it has been found impossible to 
comply with your request. 

“Nevertheless, we feel that we should 
express to you our firm conviction that | 
ciassification tables of experience would 
be of no practical value in determining 
the justness of a given rate, in proving 
unfair discrimination in rates or even 
in arriving at the details of any rate. 
Were it otherwise it would reflect 
seriously upon fire underwriters for | 
overlooking so simple a solution of a} 
very complex question. | 

“Such statistics serve as a guide to | 
the underwriter in the selection of his | 
business; for classification accounts in- | 

| 





form him of aggregate results of profit 
(Continued on page 15.) 





DIRECTORY OF DEPARTMENTS 


Page | 


1 


| Fire Insurance 
Casualty & Surety 


{SuccEEDING THE JovRNAL ‘F INSURANCE EcoNoMIcs, ESTABLISHED IN 1899} 


ALL. BRANCHES 
New York and Boston, Thursday, August 1, 1912. 


Organized 1853 


THE HOME 


Insurance # Company 
New York 


Elbridge G. Snow, President 
MAIN OFFICE, 56 CEDAR STREET 


CASH CAPITAL, $3,000,000 


I, PE BU, Binns ssc civecisvinscens 

Liabilities (including capital) 

Reserve as a Conflagration surplus............ pe bddak ened 
Net Surplus over all liabilities and reserves wie 


SURPLUS AS REGARDS POLICYHOLDERS, $18,615,440. 


use and occupancy, earned profits and 
commissions by 


Fire, Lightning, Wind-storm, Automobile and 
Inland Transportation Risks 








General Agent Wanted 


A contemplated change in the management of the St. Paul 
General Agency of one of the oldest and strongest New 
England life insurance companies, affords an unusual 
opening for a young man of ability and some insurance 


experience. This agency is an old established one with a 
large and valuable clientele. To arrange for a personal 
interview, address “Superintendent of Agencies,’’ Lock 
Box 88, Minneapolis, Minn. The communication of any 
applicant giving full name and address will be carefully 
considered and treated strictly confidential. 














HEN you read this, follow your inclination 
and write the Company for particulars 
regarding its direct guaranteed Agency 

contract. Good openings in its Home State--- 
Pennsylvania. Likewise in Ohio and West 
Virginia. Policies contain liberal provisions. 
Lowest participating premiums. Write to-day. 


PITTSBURGH LIFE AND TRUST CO. 


HOME OFFICE, PITTSBURGH, PA. 


W. C. BALDWIN, President HOWARD 8. SUTPHEN, Director of Agencies 











OF INSURANCE. 


$3.00 a ¥ 


MANHATTAN LIFE 
EXAMINATION REPORT 


eal Estate Values—Principally Home 
Office Building—Reduced Over 
$440,000. 
ADOPT MEASURES OF ECONOMY. 
ve Gain and Los Exhibit, 
sr With Schedule Showing 
Surplus Earnings. 
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Items of Assets. 

The principal items in the 
the company are: real estate 
x41; mortgage loans $7,931,691 
loans $3,517,206; premium notes 
173; bonds and stocks $3,781,3: 
in bank and on interest about $325 
There are 187 mortrage loans the 
age rate of interest being 5.19 per 
During the year 1911 new loans 
gating $657.700 were made and there 
no outstanding unpaid interest The 
bonds and stocks owned by the cx 
pany were all checked and found t 
satisfactory to the examiners.’ 

Claims Paid Promptly. 

The total liabilities of the « 
amount to $19,681,376; capital $1/ 
surplus including $1,711,273 
ferred dividen 20 

Policy 
at the 
from that year 
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Bay State District Agencies. 


Charles A. Sagar, of Worcester, 
Mass., general agent for the North- 
western Mutual Life is advertising in 
this issue for a Field Superintendent 
and three men to take charge of dis- 
tricts in his territory Mr. Sagar right- 
fully says that “the company needs no 
introduction.*** There’s none better 
He emphasizes the fact that } 
facility will be extended to insure a suc- 


| cessful career 





STATE MUTUAL MAKING GAINS. 





Two and a Quarter Millions Ahead of 
Last Year—Victory For Agency 
Organization. 

The results accomplished by the old 
State Mutual Life Assurance Company 
of Worcester, Mass. for the first six 
months of 1912 must have been most 
gratifying to the management, inas- 
much as the gain in new business was 
$2,134,000 or 22 per cent. more than the 
corresponding period of last year. An 
idea of the progress achieved by the 
company may be obtained when it is 
considered that the total business for 
the six months referred to was $878,065 
in excess of the entire year’s business 
of 1908. 

If we look fer an explanation of this 
it will be found in the expansion and 
development of the agency organization 
and the disposition of the company to 
give its men the benefit of the most 
progressive ideas before the life insur- 
ance’ fraternity. Superintendent of 
agencies, Edgar C. Fowler, has em- 
phasized the value of agency organiza- 
tion as a means for producing not only 
a satisfactory business, but a business 
proportionate with each day’s opportu- 
nity. That results have been gratify- 
ing is shown by the fact that the pro- 
duction for June up to the 26th, which 
was the first day of the recent agency 
meeting at the home office, was $1,332,- 
000 and though some thirty or more of 
the company’s producers were in attend- 
ance at this meeting, the month closed 
with $1,966,323. 

The increase in insurance in force for 
the first half of this year was $6,827,- 
758, or about 56 per cent., as compared 
with an increase during the similar 
period of 1911 of $5,320,341 or about 53 
per cent. This net gain of 3 per cent. 
following five successive years of in- 
crease is attributed to the substantial 
status of the agency organization, to- 
gether with recognized fair treatment of 
policyholders by the company. 


GEM CITY TROUBLES. 








Life Insurance and Securities Company 
Have Shortage of 
Funds. 

A receiver has been appointed for the 
Gem City Securities Company of Day- 
ton, Ohio, which was organized to 
finance some notes given to the Gem 
City Life when in process of organiza- 
tion. In his petition for a receiver 
President F. T. Betts set forth: — 

That the Gem City Securities Com- 
pany was formed to sell insurance com- 
panies’ stock, and in February, 1911, un- 
dertook the organization of the Gem 
City Life Insurance Company, which 
was licensed to do business in January, 
1912, stock of the par value of $100,000 
having been sold. At the time all stock 
had been subscribed, however, there 
was outstanding and unpaid more than 
$65,000 of notes, and in order to secure 
the amount required by law the security 
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company nities a large portion of | 
the notes, Betts says, and the money | 
thus received was paid into the treas-| 
ury of the Gem City Life. 

The petition avers that the securities | 
company become the indorser of notes! 
thus negotiated, and it is claimed that| 
there is now outstanding $20,000 on | 
notes upon which the defendant is} 
liable. The only assets of the company | 
are said to be $4,418, which represents | 
a special fund started at the incorpora- | 
tion of the company. 





ANOTHER PRODUCER. 





The following letter is self-explana-| 
tory:— | 

“In your edition of July 18th under 
the heading “A remarkable record” we} 
note that Wm. E. Selph an agent of | 
the New England Mutual Life under the} 
management of W. E. Allen of New 
York had a remarkable record during | 
the month of June by insuring thirty} 
men, his total offerings being thirty- | 
eight. 

“In this connecticn we would call 
your attention to A. Lecavalier con- 
nected with the Montreal Agency of the; 
Sun Life who, during one month re-} 
cently, wrote a total of $153,000 with | 
fifty-two applications on the lives of 
different people. Every application was 
approved, the policy issued and the pre- 
mium paid in cash; one application was 
for $20,000, the remainder were small. | 
Mr. Selph’s record was made in New | 
York city which has a very large popu- | 
lation while Mr. Lecavalier’s record was | 
made in Montreal, a town of about 450,-| 
000. It is nothing unusual for Mr. Leca-| 
valier to write frem $50,000 to $100,000 | 
a month of issued and paid-for business; | 
all small applications. His record for| 
the month of June was $106,000; total! 
number of applications eighteen. We}! 
give this additional iniormation to show | 
that it is nothing unusual for Mr. Laca- | 

valier to write a large business. 


| 
| 
| 





ST. PAUL GENERAL AGENCY. 





Old Established Life Company Adver- 
tises Unusual Opening in North- 
west City. 





One of the oldest and strongest of! 
the New England life insurance com-| 
panies advertises on the front page of 
this issue “an unusual opening for a| 
young man of ability and some insur- | 
ance experience” in the shape of a gen-| 
eral agency at St. Paul, Minn. 

A personal interview may be arranged 
by addressing “Superintendent of Agen- 
cies, Lock Box 88, Minneapolis, Minn.” | 





Tuberculosis Leads. | 
The United Brotherhood of Car- | 
penters and Joiners has compiled} 
statistics of sickness within the mem-| 
bership of the organization which} 
show that tuberculosis is the most | 


cemmon disease among them. 
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fireat Southern Life Insurance Company 


HOUSTON, TEXAS 
| BEGAN BUSINESS NOVEMBER 1, 1909 


Results accomplished in 
Thirty-one months end- 
| ing May 31, 1912: 


Outstanding insurance 
busimess............. $13,000,000.00 


cacy os 2 ck ee 1,220, 471.38 
Surplus to Policyholders, 994,867.42 
Applications received 


during first five months 
i. eee $4,000,000.00 


FOR AGENCY CONTRACTS ADDRESS 


0.S.CARLTON, Vice-Pres., Houston, Tex. 





J. T. SCOTT 


Treasurer 


J. S. RICE 
President 











The State Life Insurance Company 
INDIANAPOLIS 


Not The Oldest--Not The Largest--Just The Best 


TEN MILLION DOLLARS 


Deposited With The State of Indiana For The Sole Protection of 
Policyholders 


Good Territory and Remunerative Contracts for Men Who Can 
«Do Things’’ 


Address CHARLES F. COFFIN, 2nd Vice President 
1231 State Life Building 











INCORPORATED 1844 


State Mutual Life Assurance Company 


———oF- 
WORCESTER, MASSACHUSETTS 
BURTON H. WRIGHT, President 
.. PROGRESSIVELY SUCCESSFUL... 
22% eeninien 1912 over 1911 first half year. 
34% 6 1912 “ 1910 “ " 
47% ‘ 1912 “ 1909 “ " “ 
121% “ 1912 “ 1908 “ = ™ 
Why ? Satisfied Policyholders—Happy and contented Salesmen. 
We are often able to make room for a producer or organizer who 


can measure up to the State Mutual standard 


Address 
EDGAR C. FOWLER, Superintendent of Agencies, 








Men of 


Attractive 





Non-participating 


with 


character and ability can get direct contracts and life renewals 


the 


SECURITY LIFE INSURANCE COMPANY OF AMERICA 


W. O. JOHNSON, President 


Low Rates 


High Guarantees 


Disability Pension Provisions 
Company has over $1,000,000 of Surplus 





S. W. GOSS, Vice-President 


Contracts—Write Today for Terms 


THE “ROOKERY,” CHICAGO 
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AUGUST IS “DOREMUS” MONTH 


WITH GERMANIA LIFE AGENTS. 








President’s 70th Birthday Anniversary 
and Long Continued Service— 
History of Company. 





To make the month of August— 
Doremus Month—the most notable in 
the history of the company from the 
standpoint of production, is the aim of 
the Agency Department of the Ger- 
mania Life Insurance Company, and be 
it said that the incentive is such that it 
should spur each member of the agency 
force to exert the greatest effort possi- 
tle to bring this about. On August 11th 
Cornelius Doremus, president of the 
Germania, will celebrate his 70th birth- 
day anniversary. The attainment of 
the Bibical three score and ten years 
is an event in the life of an individual 
which should not be passed unnoticed, 
but Mr. Doremus attains this age fo!- 
lowing a service for the Germania Life 
extending over a half century, or to be 
exact, 52 years. ; 

A Double Accomplishment. 

Seldom it is that a man who reaches 
age 70 can look back upon an entire 
business life spent in the service of a 
single institution, but such is the case 
of President Doremus. At age 17 he 
entered the service of the Germania, 
which was ut the time of its incorpora- 
tion in 1860, and from one of the 
humblest positions he steadily advanced 
until he was given the highest honor 





the company had to bestow, namely, 
the presidency of the corporation. He 
is, to-day, the only person living who 


was in any way connected with the or- 
ganization of the company. 
Special Application Blanks. 

In order to pay tribute to Mr. 
Doremus the agency department has 
arranged for a special effort during the 
month of August which has been desig- 
nated as {Doremus Month,” the idea 
being that nothing will be appreciated 
more highly by the esteemed and be- 
loved president than the issuance of an 
unusually large volume of new busi- 
ness. Special applications which bear 
a reproduction of the photograph of 
President Doremus have been sent 
the agency force for use during 
August, and it is believed that this in 
itself, will be of material assistance in 
approaching and interesting prospects. 
It is safe to say that notwithstanding 
August is usually classed as a dull 
month, many of the members of the 
agency force of the Germania Life will 
double their ordinary production. 

An Interesting History. 

The history of the Germania Life is 
one of considerable interest. It was 
organized April 10, 1860, and adopted 
for its motto the term “Safety of the 
Assured.” Three months later the com- 
pany was authorized to commence busi- 
ness with the following official staff: 
Hugo Wesendonck, president; Freder- 








CORNELIUS 
President Germania 


ick Schwendler, vice-president and act- 
ivg secretary; William Loewe, resident 
physician; John F. Entz, actuary; 
Cornelius Doremus, Clerk. 

The ‘first policy was written July 17 
on the life of Selig Quinn, the policy 
terminating by death in 1872. Five of 
the first 109 policies written were in 
force on December 31, 1910. In 18638 
the company made its first distribution 
of surplus, and annual distributions 
have been made since that time. 

Cornelius Doremus an Official. 

On January 8 of that year, Cornelius 
Doremus, the present ‘president, was 
appointed secretary of the company, 
and in that same year the company 
commenced operations in Europe, be- 
ing the first American company to take 
this step. 

In 1876 the company purchased an 
office building in Berlin, the total cost 
and improvements on same being $288,- 
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DOREMUS, 
Life Insurance Co. 


817 and, in 1902, the building was sold 
for $595,000, an increase of $306,183. 

On January 10, 1883, the company 
made all its policies incontestible after 
three years. In 1884 a home office 
building at 20 Nassau Street, was pur 
chased, the net cost including improve- 
ments being $533,618. This building 
was sold in 1909 for $1,350,000, a gaia 
to the company of $816,382. 

On October 8, 1890, ‘Cornelius 
Doremus was advanced to the vice- 
presidency, and following the resigna- 
tion of Hugo Wesendonck as president 
ov January 1, 1898, after 38 years of 
continuous service, Mr. Doremus was 
elected president. During that year the 
company granted free permits to its 
policyholders to engage in war service 
against Spain. 

Voting Privileges to Policyholders. 

In 1901 the company voluntarily ex- 


tended voting privileges to its policy- 
holders for the election of directors, 
an act which was favorably commented 
upon by the head of the New York 
Insurance Department as a step whose 
“Justice and wisdom are beyond ques- 
tion.” In February 1, 1902, the com- 
pany made its policies incontestible 
after one year, and on December 31, 
1904, the company reached an event 
in its history which is looked forward 
to by most companies, namely, the at- 
tainment of outstanding insurance in 
force amounting to $100,000,000. 

During the New York investigation 
the Germania Life was highly com- 
mended and shown to be free from 
speculative and syndicate transactions, 
political contributions or other ob- 
jectionable practices. At the close of 
business December 31, 1909, the com- 


pany showed _ exceptional financial 
strength in that it had assets of 
$367 for each $100,000 insurance in 
force. 


On January 1, 1910, the Company 
issued a new line of policy contracts 
embodying all the features desirable 
from a policyholder’s viewpoint, such 
as low premiums, high guaranteed 
values, annual dividends, freedom from 
restrictions, incontestability after one 
year, automatic non-forfeiture, re- 
instatement and other privileges. 

On May 21 of that year President 
Doremus celebrated the 50th anniver- 
sary of his connection with the Com- 
pany and a special effort was made 
that month in his honor, the total pro- 
duction being in excess of $3,000,000. 





LIFE POLICIES NOT TAXABLE. 





Ohio Attorney General Holds That Even 
Endowment Contracts are Exempt 
When Paid-up 





Columbus, Ohio, July 31. 
Attorney General Hogan of Ohio has 
held, in an opinion given the State 
Tax Commission, that a straight life 
insurance policy igs not taxable. He 
holds that such a policy is not possible 
of enlistment under any form of prop- 
erty mentioned by the constitution, or 
interpreted by the statutes. 

He does hold, however, that endow- 
ment policies, under certain conditions, 
would be taxable. The conditions would 
be, that the policy at maturity would 
be convertible into a lump sum of 
money and that the time had come 
when all the premiums had been paid, 
and the final settlement on the policy 
was due. Therefore such a policy would 
not be taxable at any time before ma- 
turity or even then if all the premiums 
were not paid. 

As to endowment policies guarantee- 
ing at maturity an annuity instead of a 
lump sum, Mr. Hogan holds that a closer 
question would be involved but, in his 
opinion, they would probably not be 
taxed under any conditions. 


(Special) .— 





AMERICAN CENTRAL LIFE INSURANCE CO. 


INDIANAPOLIS 


Indiana’s Oldest and Largest Non-Participating Company. 


Insurance In Force Over Thirty Millions 


Established 1899 








Over Ten [lillions Written During 1911 


For an Agency Connection with this PROGRESSIVE COMPANY, Address Herbert M. Woollen, Vice-President 
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high grade solicitors. 


ful career. 


none better. 


DAY BUILLDING, 





YOUR OPPORTUNITY IS IN | 
THE OLD BAY STATE RIGHT NOW 
| 
| 
| 


ve have opening for 3 District agents in large Cities, 
an Experienced Field Superintendent and other 


Energetic men of character and ability only. 
The latest approved methods and every facility to insure a success- 


The company and contracts need no introduction to you. 


NORTHWESTERN MUTUAL LIFE INS. CO, 


Chas. H. Sagar, Gen’i Agent, for Central Mass, 
WORCESTER, 


There’s 


MASSACHUSETTS 











«VESTED INTEREST” AGAIN 


WOULD PROTECT BENEFICIARY. 








Pittsburgh Attorney Sees Danger of De- 
feating Purpose For Which In- 
surance Is Taken. 





We are in receipt of a letter from 
Frank Ewing, an attorney of Pittsburgh, 
and counsel for the Pittsburgh Life & 
Trust, in which he discusses the ques- 
tion of “Vested Policy Interests,” and 
the desirability of the use of a clause 
granting privilege to change the bene- 
ficiary, which is reproduced herewith: 

Letter In Full. 

“In your issue of July 18, 1912, you 
have an article under the title pf ‘“Vest- 
ed Policy Interests” in which you quote 
from a communication received by you 
in regard to your comment on the de- 
cision of Bradshaw vs. the Mutual Life 
Insurance Company, recently decided 
by the New York Court of Appeals. 
This communication from which you 
quote sets forth that this case makes 
no change in the general rule in regard 
to the vested interest of a beneficiary 
in a policy of life insurance, the rule 
being practically the same in all courts 
outside of the State of Wisconsin. 

The Proper Solution? 

“I do not think there is any doubt 
about the correctness of this view as 
to this being the general rule. Your 
correspondent, however, further says 
—‘But if the policy reserves to the 
insured the right to change the bene- 
ficiary with the assent of the insuring 
company or without it, the beneficiary 
as designated does not take a vested 
interest, and if death occurs prior to 
the death of the insured, the insured 
can make any disposition of the pro- 
ceeds of the policy that he desires.’ 
And further, apparently referring to 
the clause in regard to the right to 
change the beneficiary: ‘Incidentally 
I do not mind calling your attention 
to the fact that our Company has 
always included just such a provision 
in its policies and the decision of the 
New York Court does not interfere 
with the intention of a single policy- 
holder.’ 

“From the above statement it would 
seem that your correspondent was 
under the impression that the pro- 
vision authorizing the insured to change 
the beneficiary is a satisfactory solu- 
tion of this question. 

Gives Creditors Control. 

“Upon a little consideration of the 
legal questions involved, it seems to 
me that one will readily see that the 
insertion of the right of the insured 
to change the Beneficiary is not suffi- 
cient to accomplish the intention of 
the parties. In fact, I think in a great 
many instances it practically undoes 
the intention of the insured in taking 
out his insurance. If the insured re- 
serves the right to change the bene- 
ficiary, he retains in himself the power 
to do whatever he may choose with 
the policy. The beneficiary does net 
take a vested interest, but only a con- 
tingent or expectant interest—that is, 
the beneficiary's right as such depends 
upon whether or not the insured 
changes his mind before he dies. 

“This being the case and the insured 


retaining at all times the full control | 
of the policy, it seems to me that any 
creditor of the insured can at any time, 
by securing judgment and serving an 
attachment on the insuring company, 
compel the insuring company to pay 
over the surrender value of the policy | 
te such judgment creditor. In other | 
words, the insured, by retaining the | 
right. to change the beneficiary, retains | 
the practical title to the policy and the |} 
surrender value thereof, and nis | 
creditor would have the right to levy 
upon the same. 
May Claim Surrender Value. 
“This has been my view for a number | 

of years, and the few decisions on this | 
question have been surprising to me| 
in view of the fact that practically all 
of the life insurance companies to-day 
insert in their policies the right to 
change the beneficiary. However, in 
the last year or two, on account of 
the United States Bankruptcy Act, 
which provides for exemption of life 
insurance policies under certain condi- 
tions and which practically recognizes 
the fact that a creditor has an inter- 
est in a policy by permitting the 
insured to turn over the cash surrender 
value to the bankrupt estate and eed 
continue the policy, there have been 
several decisions, none, however, to 
my knowledge having as yet reached} 
the court of highest resort. 

“In practically alb ot these cases it | 
has been held that where the insured | 
reserved the right to change  the| 
beneficiary, he thereby retained such | 
a title to the policy that the surrender | 
value of the policy became an asset of | 
the bankrupt estate and belonged. to | 
the creditors of the bankrupt. Several | 
lecisions have held that State statutes | 
exempting from execution policies of | 
life insurance did not refer to policies | 
ot life insurance in which the change | 
of beneficiary clause is contained, for 
the reason that if this clause is re- 
tained the policy is not expressed to 
be for the benefit of the wife or child, 
as the case may be. A case of this 
kind is entitled Eves vs. The Sov- 
ereign Camp W.O.W. (S.L.C.A.) 133 
S.W. 657. 

Conflicting Decision. 

“There are two recent United States 
Ccurt decisions both from districts in 
the State of Pennsylvania, one in re 
Dolan, 182 Fed., 949 and the other in re 
Herr, 182 Fed., 716 touching the rights | 
of a beneficiary in policies in which 
the insured reserved the right to 
change the beneficiary. In the last 
cited case it was specifically held in 
such a policy made payable to the 
wife that the policy was under the 
complete control of the insured and 
tLat he might change the situation at 
any moment without regard to the wife, 
and that his absolute dominion over 
the policy made it his, therefore, it 
passes with the rest of his property 
to his trustees. In the other case cited 
it was held that in a policy providing 
for the change of beneficiary and where 
the beneficiary had been changed once 
after the policy had been issued, that 
such a change of the beneficiary did not 
amount to an assignment and that the 
policy passed to the trustee in bank- 
ruptcy. 

“It seems to me that in attempting 
to escape the inconvenience quite often 








Some of the Advantages Enjoyed by 
Equitable Representatives 


The backing of one of the largest and strongest financial 
institutions in the world. 


A Participating Company. 


A Prompt Paying Company. 


paid by the Equitable 


within one day after receipt of * 


Of the 5,089 domestic death claims 
during 1911, 5, 035, or nearly 99% were paid 
‘Proofs of Death.’’ 


A Company whose policies are standard contracts, drawn to con- 


form to the insurance 


laws of New York and other States. 


A Company issuing every desirable form of insurance including 


Corporation Insuranc 


e, Income Insurance, Employee Insurance 


Home Purchase Insurance, Joint Life Insurance and a large variety 


of Annuities. 


A Company large and strong enough to insure applicants for large 
amounts under a single policy. 


A Company whose policyholders include the world’s Captains 


of Industry whose 
endorsement. 


identification with the Equitable is in itself an 


A Company which insures women at the same premium rate as 


men, 


A Company whose canvassing documents are comprehensive, 
adequate and attractive. 


A Company engaged in a broad “ 
—aiming to lengthen the lives of its policyholders as well 


ment 
insuring them. 


conservation of life,” move- 


A Company that has withstood every conceivable test—wars, 


financial panics, epide 
The Society has openings in 
character and ability. 


mics, and lastely, a great fire. 


practically every State for energetic agents of 


Address 


GEORGE T. WILSON, 2nd Vice-President 


The Equitable Life Assurance Society of the United States 


165 BROADWAY . - 


NEW YORK 
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HOME OFFICE, ATLANTA, GEORGIA 


plimented for their administration, which is 
without reproach, and for the earnest desire 
they have ever displayed to conserve the 
interests of the policy-holders.” 
Excerpt from the report of Mr. John F. Roache 
of New York City, official actuary for the 
Insurance Department of the State 
of Alabama. 
THIS COMPANY CLAIMS SUPPORI 
AND ENDORSEMENT OF THE PUB- 
LIC UPON ITS RECORD. 


aL The Southern States 
-s Life Insurance Co. 


OF ALABAIIA 


WILMER L. MOORE, President 


FRANK ORME, Sec’y and Treas. 


ROBT. F. MOORE, Agency Sec’y. 


HE Officers of the Company must be com- 














oy “Seaman in Benefits to Policyholders ” The Watchword. 


THE MUTUAL LIFE 


Insurance Company of New York 


Paid to PotleyMoldere ten TOIT. ......6..cccey cccseccees 


Received from Policyho 


Excess of Payments over Receipts. ............ 


$57,353,726.13 
55,582,183.20 


$1,771,542.93 


Iders in 1911. 


PAID DIVIDENDS IN 1911 


$13,631,857.73 


APPORTIONED FOR DIVIDENDS IN 1912 


$15,146,685.72 
MUTUAL LIFE AGENTS MAKE MOST MONEY 


B 


ECAUSE 


MUTUAL LIFE POLICIES SELL MOST FREELY 


For terms to producing agents, address 


GEORGE T. DEXTER 


34 Nassau Street 


2nd Vice-President 


New York, N. Y. 
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arising in case the insured wished to 
ehange the beneficiary without the 
consent of the beneficiary, by insertfhg 
the change of beneficiary clause, the 
intention of the insured has largely 
been defeated in that the ownership 
of the policy is not vested in the 
beneficiary, but is subject to the claims 
of the creditors of the insured. 


Protection For Beneficiary First. 

“The purpose of taking out life in- 
surance is to protect the beneficiary, 
and all innovations whereby it is maae 
easy to take that away from the bene- 
ficiary which was originally intended 
to belong to her, help to defeat the 
purpose of the insurance. It is some- 
what like the placing of loan values 
and cash surrenders in policies, in that 
it is often attractive to the insured 
when the insurance is being taken out, 
but it also offers an easy method of 
defeating the purpose of the insured 
by causing the policy to lapse upon 
every slight financial reverse that may 
happen to him. In the same way the 
placing of the change of beneficiary 
clause in a policy places the policy in 
a condition where it is liable to be 
iaken from the beneficiary, even with- 
out the wish of the insured but at 
the behest of his creditors, if he meets 
financial reverses. The insured cannot 
own the policy and still give it to the 
beneficiary. Either the beneficiary has 
a vested interest safe from the claim 
of creditors, or the insured has title 
to the policy with all that ownership 
implies. 

“It is my opinion that in future 
there will be a further change in this 
feature of life insurance policies, and 
the clause authorizing the insured to 
change the beneficiary will be taken out 
of the policies or so modified as to 
protect the beneficiary against creditors 
cit the insured.” 





CONDITIONS NEVER BETTER. 





Outlook, Says Vice-president Appel of 
New England Mutual, Splendid for 
Business. 





Vice-president D. F. Appel, of the 
New England Mutual Life, believes that 
there never was a greater opportunity 
for life insurance than now and he 
says that the condition of the business 
and the country all point to a good 
year. 

“The volume of new insurance re- 
flects the attitude of the business men 
of the country toward the political 
campaign,” said Mr. Appel. “The busi- 
ness men of the country are satisfied 
there will be a revision of the tariff 
and a revamping of the Sherman anti- 
trust law into an intelligible and work- 
able statute. 

“They are satisfied that no matter 
what is the outcome of the contest at 
the polls, they have discounted any dis- 
turbance which may result. In other 


words business. big and little, is taking 
a safe and sane view of the situation 
and consequently conditions are bound 
to improve.” 


—— 








MAY TAKE ASSURED’S NOTE. | 





Ohio Opinion Holds That Agent is Not 
Thereby Guilty of Violating Anti- 
Rebate Law. 





Columbus, Ohio, July 31. (Special).— 
In a opinion given Superintendent 
Moore of the State Insurance Depart- 
ment, the attorney general holds that 
an agent of a fire insurance company 
may take the note of a customer with- 
out interest and not be guilty of violat- 
ing the rebate act. 

Mr. Moore raised the 
points: — 

“Is the giving of credit by an agent 
to this customer beyond the time at 
which the premium is required by his 
company—say 45 days—through the 
medium of a note given to the agent by 
the customer, endorsed by the agent 
(such note bearing interest) and the 
agent advancing the premium to his 
company and either carrying the note 
until it is due or turning it over to his 


following 
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bank and receiving credit, legal, or in 
violation of the house bill No. 188 (Vol. 
102, P. 81). If this is legal, then could 
the note without interest be accepted. | 
Or ‘is it legal for the agent under any | 
circumstances to advance a premium to} 
his company without any settlement 
with his customer, the account being} 
carried by him for an indefinite term, 
without a note or other evidence of in- 
debtedness being given him, and either] 
with or without a charge for interest on 
the outstanding premium when it may 
be subsequently paid.' 

“The attorney general says ‘If the 
legislature had intended to prevent the 
giving of credit by agents to persons 
who insure with them, it would have 
so provided in unequivocal terms. I am 
therefore of the opinion that this prac- 
tice cannot be included within the in- 
hibitions of the act cited. The question 
is whether credit can be extended at 
all, and not as to the character or 
amount of the credit.’” 





What’s The Plan? 





An Ohio correspondent sends in the 
following: — 

“Frederick Donahoe, of Massillon who 
believes that the loss of income in- 
curred is the cause of many salary-earn- 
ing wives shunning motherhood, has 
evolved a plan of insurance by which 
the mothers could be reimbursed. This 
infancy disability insurance would be 
payable to a mother during the time she 
would be incapacitated from pursuing 
her vocation.” 


First to Qualify. 





Emanuel Stern of New York was the 
first to qualify for membership in the 
1913 Quarter-Million Club of the Equit- 
able Life. He wrote a policy for $250,-| 
000 on the life of a prominent — 


— — —_ 








T HE general agent is making a profit on every case 
you write. Why not make this extra commission 
yourself by working for the 


STANDARD LIFE 


OF PITTSBURGH? .. .. 


Policyholders are given a stock interest in the company 
by the guaranteed dividends on their policies. Our 
agents are saving money. 
Write FRANK A. WESLEY 
(Vice-President and Director of Agencies) 
for agent’s contract 


Home Office: THE JENKINS ARCADE BUILDING 
PITTSBURGH, PENNSYLVANIA 








Limited Pays. and Endowments are reduced as of June 

Ist, 1912! We have the Disability Clause for the folks 

who want it, and that new Premium Reduction policy of ours-- 

well, brother, it’s so good a contract that I honestly don’t see 

how anybody can get away from us! Then there’s our new 

Twenty-five and Thirty Pay. policies -- DANDIES, both of ’em! 

I do assure you lm MIGHTY PROUD of our new 

-RUDENTIAL outfit! Seems as if the ROCK OF 
SRALTAR were stronger than ever! 


i SIR IT’S A FACT -- our rates on Ordinary Life, 


ASK ME FOR THE FIGURES! 


ROBERT J. MIX, Manager 


20 Vesey St., New York City 


Telephone 
3474 Cortlandt 








RESERVE LOAN LIFE INSURANCE CO. 
Indianapolis, Ind. 
Assets $2,127,667.58 - - Liabilities $1,891,363.65 
Surplus to Policyholders $236,303.93 


For Territory Address 
2 Secretary 














1850 1912 


THE UNITED STATES LIFE INSURANCE COMPANY 


IN THE CITY OF NEW YORK 
ISSUES GUARANTEED CONTRACTS 


‘ed in life insurance or not, may make direct contracts with this 
it mselves, in addition to first year’s com 


Address the Company at its Home 






ired, and secure for th 
t val interest i g an income for the future 
277 Broadway, New York City 

JOHN P. MUNN, M. D., President 
{CLARENCE H. KELSEY, Pres. Title Guarantee and Trust Co. 
EDWARD TOWNSEND, Pres. Importers and Traders Nat. Bank 





FINANCE 
COMMITTEE (WILLIAM H. PORTER, Banker 
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leading old line companies. 
Company 

Reserve Basis 

Annual Prem. 


Total Net Cost 
Excess over U. C. 


Se 


New 34 story Union Central 


Home Office Buil: 


in construction. 


ding now 


Union Central 44 years old 


8473.50 





“Net Premium Rate pom af All” 


Comparison of a Union Central twenty year endowment policy purchased 
in 1892 at ave 45, maturing in 1912 for $10,000, with three similar policies in 


Leading Old Line Companies 
all more than 50 years old 
1 
4% 4% 4% 4% 
550.40 546.00 550.00 555.40 
8638.00 8823.70 9318.60 
164.50 350.20 845.10 


‘“‘It Pays to Work for the Union Central”’ 


For open territory address Jesse R. Clark, Pres. or Allen Waters, Supt. of Agents. 


The Cinion Central Life Insurance Company 


OF CINCINNATI 
‘‘ Net Premium Rate Lowest of All’’ 
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GROUP INSURANCE PLA 


Explains System Before Spokane 
Convention. 


Insurance Commissioner Burton 
M eld, of Connecticut, delivered an 
address before the National Convention 
of Insurance Commissioners at Spokane 
last week on the subject of “Life Insur- 
ance in Groups” in which he described 
the operation of the plan in detail. He 
said in part: 

“The specific economic transaction 
before us for consideration is the sale 
of a commodity now known as group 
life insurance, as contrasted with indi- 
vidual life The two parties 
to this transaction are the employer, 
who desires to buy life insurance for his 
employes collectively, and the corpora- 
tion which desires to sell it, or, briefly, 
the ‘Employer’ and the ‘Company.’ 
applying for a group 
stimate of the cost. 
san only be made af- 
ve been furnished to 
st step is to make 
ion of the employ- 
This in- 
n ca I ( ation as to the 
number of employes, whether male or 
female, their average ages, general 
nd description of the 
establishment, its sanitary construction 
and up-kee nd information 
which wil! accurately describe the en- 
vironment of the employes while at 





insurance. 











mploves. 


other 


ippear to respond to 
e requirement, and 
he ny that the en- 
can be insured during their 

f employment without medical 
( is slip is prepared 

and signed by « employe, giving his 
x her name, place and date of birth, 
; \ t ployment and ex- 











d the cost 
age for an 
to one year’s salary 
is calcul i, using the yearly renew- 
> as the basis for 
geregate group 
rtained for the 
though ac- 
tuail , 1 at in each case, is natu- 
Me. 3 lered by the employer in 








emplover This premium. 


“In tl ! tion I find the follow- 
t t 3 le by an insurance 

this class of business: 

By pre! cost for first year in 
I froup will be 

office when 
er ( plied. Without such 
census ar h estimate of one and one- 
half r cent. (1% per cent.) of the 
t j e covered will 
> the maximum 
first ! ( t in most groups. reduc- 
y annual dividends.’ 
wt } facts thus stated may be 
re must be exercised in 

the f h information, for the pre- 
miut can onlv be ascertained after 
n furnished to the 


toa fy y the home 





proper data have be¢ 


“Byer fter a risk is written the pre- 
mium cost varies from month to month 
because of the varying amount of insur- 
ines d by the risk. Group insur- 
ance for the present, at least, should 

ly t ritten in a specialized depart- 
presentatives 
nd experience, 
hl! nd the nature of the 


“If the estimate of the expense is 
acceptable to the emplover, each em- 
] plication for in- 
nee in the groun. and an emploves 
groun pnolie i ed. This contract, in 
nent of monthly 
the t is of tables of pre- 
miums and risks printed in the policy, 
insur luring the term of one year the 
; of the employer 

are enumerated in a schedule at- 


tached to the policy and for the amount 
set opposite their respective names. 

“Briefly, then, these are the mechani-; 
cal operations necessary in assuming} 
risks under group insurance policies. | 
What principles of life insurance un- 
derwriting should be especially con- 
sidered in this connection? 

Principles Involved. 

“It appears to me that all so-called 
individual insurance is in a sense group 
insurance. The entire structure of life 
insurance is based upon the law of 
average. Insurance of an individual 
can be accomplished only when he is 
considered as a member of a group, 
when he is associated with others, upon 
which the usual law of average operates. | 
Why, then, can we not change our unit 
of measurement from the individual to) 
the group of individuals and expect in} 
time to apply the law of average to a| 
number of groups in order to give prop- 
er weight to the group as a necessary 
element in the science of life insurance? 
If we admit that the group may be used 
as an insurance unit it follows that the} 
group must be examined as such. In 
other words, the company passes from 
a medically selected life to a selected 
and inspected group. If the group is of 
sufficient size and the occupation and 
environment favorable, the medical ex- 
amination is waived. This, it is stated, 
is a necessary concession because the 
plan of group insurance must compre- 
hend all members of a given group so 
as to eliminate any personal selection 
against the group. Once the group is 
established on an insurance basis, each 
new employe added to it is subject toa 
medical examination in order to prevent 
personal selection against the group 
with which he is to be associated. Iam 
reminded at this point that the laws of 
some States require that a medical ex- 
amination must be made of each appli- 
cant for life insurance. The Massa- 
chusetts statutes prohibit a company 
from entering into any contract of in- 
surance upon lives unless such lives 
have been examined by a registered 
medical practitioner. If the laws of any 
State require a medical examination, 
and possibly the statutes of all States 
should, let the examination of the indi- 
viduals of the group be made. This 
does not appear to me to be a serious 
barrier in the way of writing group in- 
surance contracts where such statutes 
prevail. 

“The premium rate charged, as al- 
ready stated, is a yearly renewable term 
rate payable monthly. It must be borne 
in mind that this rate is applied accord- 
ing to the age of the employe and the 
amount of salary received by him. The 
employer is interested in the aggregate 
cost and is not concerned with the 
specific cost of insurance of any one in- 
dividual making up the unit. The ag- 
gregate group premiums for any group 
may or may not increase each year as 
the term rate per $1,000 of insurance 
increases. 

“The total number of employes 
changes rapidly from time to time. 
When a clerk who has been connected 
with a bank or an insurance company 
for many years, for instance, resigns 
his position, promotions are usually 
made to fill the vacancies, and a 
younger clerk hired to make up the 
necessary quota. Hence, in place of a 
life, say at age sixty, drawing a salary 
of $3,000 a year, a life aged twenty may 








| COOD PLACES FOR | 
| MEN WHO WORK | 
—who produce applications and deliver 
policies—who are tireless premium collec- 
tors—whose capacity for service is genuinely 
large. A sixty-year old Company with new 
policies and reasonable rates. Plenty of 
roductive territory. 

UNION MUTUAL LIFE 
INSURANCE COMPANY 
PORTLAND, MAINE 
Frep E. Ricwarps, President 

Address ALBERT E. AWDE, Supt,, 
either 396 Congress Street, Portland, Maine 


THORNTON CHASE, Sapt., 
4105 Exehange Bldg., Los Angeles, Cal. 


Home Life’s 
Prosperous 
Year 


—The fifty-second annual statement of the 
Home Life Insurance Co., of which George 
E. Ide is President, shows that the company 
has enjoyed a most prosperous year in every 
department. The insurance in force on De- 

ber 31, 1911 was $105,047,760, against 











$100,214,968 December 31, 1910—a gain of 
$4,832,792 forthe twelve months. Total assets 
of the company are reported at $26,377,420 
as compared with $25,025,299 on December 
31, 1910—the increase for the year thus 
Is the Latest Insurance Discovery amounting to $1,352,121. After the pay- 
iS ment of death claims, matured Endowments, 
T h =) D u p | ex P Oo } ic y &c., of $2,810,000, which also includes divi- 
dends to policyholders (more than $484,000), 


Is and after the addition of over $1,088,000 
A DOUBLE BARRELLED TWO IN ONE the reserve fund, the surplus is increased by 
INSURANCE CONTRACT $68,882, and is now $1,863,494, over and 
AN INNOVATION. BEATS COMPETITION. above the sum of $2,435,269 which is re- 
EXCLUSIVE. ATTRACTS. served for deferred dividends.— 
GETS INTERVIEWS. BRAND NEW. “The Com’cl & Fin’el Chron.” 1-27-12, 


The Only Company Which Has It Is — 


THE RELIANCE LIFE INSURANCE CO. 


—_— GEORGE W. MURRAY, Supt, of Agts. 
OF PITTSBURGH 256 Broadway, New York, N. Y. 
WRITE FOR INFORMATION. 


THE 
DUPLEX IDEA 
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Life Insurance and Texas 


Texas has more than four million people, made up of 
home grown population and the best sulatlienatnem other 
states. They are a progressive people and they are buying 
life insurance—about seventy million dollars a year. 





More than a hundred thousand suitable subjects in 
the state are uninsured, and several times that number 
inadequately insured. We want ten or a dozen More good 
field men to tell them about the Southland Life. Address- 


JAS. A. STEPHENSON, President DALLAS, TEXAS 














Every Insurance Agent 


In OHIO, WEST VIRGINIA and KENTUCKY 
SHOULD HAVE A COPY OF 


‘“THE MEN BEHIND” 


Write WM. H. HUNT, President 
THE CLEVELAND LIFE INSURANCE CoO. 
CLEVELAND, OHIO 
CLEVELAND LIFE gains are attracting attention 


Mention this Journal 








SOUTHWESTERN LIFE INSURANCE GOMPANY 


OF DALLAS, TEXAS 
DECEMBER 3i1st, 1911 


Insurance in Force - - - $16,857,000.00 
Admitted Assets - - - - 1,660,000.00 


STRONCEST TEXAS COMPANY 


ESTABLISHED IN 1908 








be added at an annual salary of $600 
The difference of these salaries may be 
only partly used to increase the sala- 
ries of the clerks promoted because of 
the changes. It will be seen, there- 
fore, that the effects of changes of this 
kind in a large establishment can be 
determined only by experience. Each 
change made reduces the average age 
of the employes. jut we are necessa- 
rily interested in the cost. 

“This cost is affected by two factors, 
namely, by the rate per $1,000 of insur- 
ance at the attained ages of the em- 
ployes, which rate increases more rap- 
idly at the higher ages, and, secondly, 
by the amounts of salaries paid at each| 
age. It will be seen, therefore, that the | 

(Continued on page 8.) | 











JEFFERSON 


. 
Standard Life Insurance Company 
Home Office: RALEIGH, NORTH CAROLINA 
A progressive, conservative Southern Life Insurance 
Compary 
Capital, Surplus, and Reserve - $1,053,474.15 
Insurance in Force - - - - - 11,115,942.00 
Liberal agency contracts and attractive policies. We can 
interest men of ability and energy 
WRITE FOR INFORMATION 
JOs. G. BROWN, President 
CHAS. W. GOLD, Sec’y and Supt. Agencies 
P. D. GOLD, Jr., Vice-Pres. and Gen. Mgr. 
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COMMISSIONERS ELECT OFFICERS. 





Frank H. Hardison of Massachusetts, 
President—J. R. Young and William 
Done Vice-Presidents. 





At the close of the National Con- 
vention of Insurance ‘Commissioners at 
Spokane last week, Frank H» Hardison 
ot Massachusetts, was elected presi- 
dent, succeeding F. W. Potter of IIli- 
nois. J. R. Young of North Carolina, 
was elected vice-president and Willian 
Done of Utah, fills the new office of 
second vice-president. 

Fitzhugh McMaster of South Caro- | 
Jina, was re-elected secretary and treas- | 
vrer and C. A. Palmer of Michigan, | 
was made chairman of the executive | 
committee. 
The other members of this committee 

| 
| 
W. | 
| 





are H. L. Ekern, Wisconsin; Burton 
Mansfield, Connecticut; Silas Barton, 
Nebraska; Joseph Button, Te 


W. T. Emmett, New York, and F. 
Potter, Illinois. 

An adjourned session, 
nounced, will be held 
City on December 2. 


it was an- 
in New York 





OCCUPATION NOT DANGEROUS. 





Engineers of Pennsylvania Railroad 
Average Longer Lives Than Other 
Employes. 





W. W. Atterbury vice-president of 
the Pennsylvania Railroad, is respons- 
ible for the interesting statement that 
the average age at death of all classes 
of employes of the company, officers 
and everything else, was forty-nine, as 
against fifty-one for engineers, and the 
average age of death was thirty-three 
for all as against forty-two for engi- 
neers. In other words, apparently the 
engineers’ length of life is longer than 
the average of all other employes. 





Globe Indemnity Company. 





Late important field and head office 
appointments, by the Globe Indemnity 
Company, of New York, include the 
following: Robert M. McCormick, for 
some years manager and attorney of 
the claim department of the Aetna 
Life, for Western New York, as super- 
intendent and attorney of the metro- 
politan claim department. 





Total Disability. 





“Did you ever pass a blind man on 
the street? Did you ever read of a ter- 
rible accident in which several became 
totally disabled for life? Did you ever 
look upon an insane asylum without 
the question coming into your mind, 
What would be the result if I should 
be similarly affected? The fear of total 
disability comes to us all. Life insur 
ance in many good companies can be 
obtained by those in good health and 
thus provision can be made for denend- 
ents in case of death, but to live on 


MANHATTAN LIFE REPORT. 





(Continued from page 1.) 
certain forms were at 5 per cent. and 
on others at 6 per cent. Since 1901 all 
loans have been made at 5 per cent. 

The method of handling claims was 
scrutinized and it was ascertained that 
the company deals promptly and most 
satisfactorily in the payment of same. 

The average loading on the premiums 
of the company is 21.75 per cent. 
Comparative Gain and Loss Exhibit. 

The gain and loss exhibit for the 
past four years showed the following: 


Loading 
Interest 
Mortality 
Annuities 
Surrenders, Lapses, eCte......ccecccces 
Div. (Stock) 
Div. Pol. 
Special Funds 

Profit and Loss 
Real Estate 
Stocks and B 
Assets Not Admitted. 
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Incorporated 1851 


BERKSHIRE 
Life Insurance Co. 


PITTSFIELD, MASS. 
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W. D. WYMAN, President 


Its policies which are issued 
at low rates, contain 
many liberal 
privileges. 


Correspondence Invited 
W. S. WELD 


Superintendent of Agencies 





pe pS he pen oe hd SF FE OS a ay 











totally disabled, unable to provide for 
wife and children, and a burden to 
them, is worse than death, and yet— 
here is the serious point—how can you 


provide against such a contingency? 


Life insurance companies have neg- 
lected to adequately provide for it. 
Accident companies cover disability 
from accidental causes only. Where 
can you buy protection against the 
ever present possibility of total and 
permanent disability?” 

The above is taken from an article 
by R. T. Furman, vice-president and 


general manager of the 


in which he points out that the Disa- 


bility Clauses used by that company 
provide for complete protection. 
Surplus Earnings. 

A schedule is given showing the 
surplus earnings for the past five years 
as follows: 

Sur- 
Year Mortality Interest renders, 

etc. 
op Lee $176,688 $137,737 $143,508 
ere 181,789 71,069 76,496 
er 52,481 142,417 52,173 
ae 94,142 132,288 22,426 
a 120,141 111,201 58,619 


Business in Force. 
A comparison of the business—new 
and in force for a four year period is 
as follows: 


Year New Total 
See $4,429,131 $66,740,872 
Ae 5,471,035 66,722,759 
BENG satan a 6,063,446 67,320,664 
eee ee 6,027,908 67,294,445 
The first year’s premiums for 1911 


amounted to $186,772, and the renewal 
premiums $2,209,918. 
Economies Enforced. 

Prior to May 16th of this year the 
salary list of the offic. t the home 
office aggregated $75,000 r year but 
since that time reductions have been 
made which brings the amount down to 
$48,000. One of the principal items in 
this reduction was brought about by 
the voluntary retirement of President 
Stokes who received a salary of $20,- 
000, and who is now serving as chair- 
man of the Board of Directors without 
compensation. 

A supplementary report is made by 
Actuary Ryan of the department which 
deals with the organization of the com- 
pany and its history from the stand- 
point of dividend payments. 





— ———-1908- — 100 
Gain Loss Gain Loss 
$ 9,220 $ 26,071 
$ 71,969 $142,417 
181,789 52,481 
3,195 348 
76,496 52,173 
20,000 26,000 
165,359 372,283 
50,000 25,000 
253 6,543 
8,600 304,474 
72,544 56,967 2,793 
199 9,946 


Reliance Life | 









UNEXCELLED IN 
Favorable Mortality 


—AND— 
Economy of Management 
THE 


Provident Life 


AND Trust Company 
OF PHILADELPHIA 


Rates of Premium Extremely Low 
and still further reduced by 
Annual Dividends. 











Frank D. Jackson, Pres. Sidney A. Foster, Sec. 


DISTRICT MANAGERS WANTED 


Ohio, Mis- 





Territory in Pennsylvania, 
souri and Iowa 


ROYAL UNION 
Mutual Life Insurance Co. 


DES MOINES, IOWA 
DISTRICT MANAGERS WANTED 


Jas. T. Priestly, M. D. 


Carleton B. Pray ; t 
Medical Director 


Treasurer 











THE 
FIRST MUTUAL 


Chartered in America 


NEW ENGLAND 


MUTUAL LIFE 
INSURANCE CO. 


BOSTON, MASS. 


Operates on a full 3 per cent. Reserve 
under Massachusetts Law, and 
offers the very best possible 
security, with a _ safe, 
equitable contract 





FINANCIAL STATEMENT 


Assets Jan. 1,1912.. $58,440,118.63 
Liabilities 53,858,811.65 
ees 4,581,306.98 


Alfred D. Foster, President 
D. F. Appel, Vice-President 
J. A. Barbey, Secretary 
Wm. F. Davis, Asst. Secretary 
J. G. Wildman, Asst. Secretary 


EDWARD W. ALLEN, Manager 
220 Broadway, New York 


LATHROP E. BALDWIN, Manager 
141 Broadway, New York 


CHARLES H. STRAUSS, Gencra! Agent 
200 Fifth Avenue, New York 








CHARTERED 1848, 


JOSEPH A. DF BOER, President 


for the 


If 


report. 


interested, send 





National Life Insurance Company 
MONTPELIER, 


This strong company, with an established 1 
dealing and low cost but high grade 
policy contracts and having the record of 
four times in the last four years, offers to the agent 
and will act peculiar opportunities in field work. 

Company’s sixty-se 
Correspondence solicited. 
EDWARD D. FIELD, Superintendent of Agen 


VERMONT 
PURELY MUTUAI 
OSMAN D. CLARK 
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BANKERS | LIF E COMPANY H 

; DES MOINES, IOWA BH 
ERNEST E. CLARK, President ORGANIZED 1879 + 
Exceptional record during thirty-one years for + 

H Low Rate of Mortality Economy of Management Prompt Payment of Claims & 
E Gross Assets over - - - - $18,200,000 + 
; SIGMUND W. MEYERFELD, General Agent H 
H Phone, Cortland 1399 149 Broadway, Singer Bidg.. New York a] 
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Sues Railroad Brotherhood. 





At Columbus Martha Davis has 
brought suit against the Brotherhood of 
Railroad Trainmen to collect on an in- 
surance policy of $1,500, held by her son, 
Warren T. Miller, who died last fall. 
She says the policy was made payable 
to her, but that the organization has re- 
fused to settle. 


——————- —1910—-—_ —— — 11 1—— — 
Gain Loss Gain Loss 
$ 50,640 $39,616 
$132,288 $111,201 
94, 142 120,141 
40,212 6,922 
22,426 58,619 
20,000 16,000 
262,615 292,342 
214 14,617 
35,679 443,029 
35,194 9,960 
8,501 20,680 6,466 | 





MICHIGAN 
STATE LIFE 


DETROIT 
FREDERIC APPS, President 


A LIBERAL SALARY 


and First Year Commission and a 
Continuous Renewal Co ion 
To TWO PERSONAL 
PRODUCERS 
IN 


OHIO or INDIANA 
ADDRESS 


Howard oe Wade, Sup'tof Agents 


mmiss 
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GROUP INSURANCE PLAN. 





(Continued from page 6.) 
average age of the employes of any 
group has very little bearing upon the 
problem, and that this average is quite 
different from the age corresponding 
to the average premium, which might 
be called the ‘average weighted age,’ 
and which effectively modifies the ag- 
gregate cost. It may remain practically 
the same during a series of years. Ex- 
pressed in payroll units, it probably will 
remain fairly constant. It may even in 
the case of a rapidly growing concern 
be reduced from month to month for a 
time. The point, however, must be 
borne in mind that numerous factors 
enter into the cost, and that the deter- 
mination of that cost cannot be re- 
duced at present to any rule of thumb 
for the use of agents or for any other 
purpose. I do not know whether as in- 
surance commissioners we should give 
any consideration to the cost of pro- 
duction. The waste due to lapse, which 
is so marked in the case of individual 
insurance, will probably be less notice- 
able in the case of group insurance. The 
group persists, although changes are 
made in the employes. It is not un- 
likely that the groups will increase in 
size. It is evident, too, that the manage- 
ment expenses incurred in connection 
with this class of insurance are not to 
be measured by the corresponding ex- 
penses incurred in handling individual 
insurance. Agents’ commissions are 
materially reduced, the rate allowed 
probably being from one-third to one- 
half of the usual rate. This cannot be 
reasonably objected to by the agent, as 
he may cover several hundred persons 
at a time, and in no case less than one 
hundred. The usual method of paying 
commissions, it seems to me, cannot be 
followed in the case of group insurance 
writings. Competition may be keen and 
a commission of say 10 per cent. the 
first year and nine renewals of 2% 
per cent. each will hardly hold the busi- 
ness should a life insurance company 
writing also the casualty lines bid for 
the business on some reasonable basis, 
say, a flat 5 per cent. commission each 
year. This condition is not unlikely to 
occur. The group is the risk not the 
individuals, and the risk will be con- 
sidered by the insurer very much the 
same as the liability underwriter con- 
siders the factory which applies for a 


coverage. It seems to me, therefore, 
that the risk covered by a group life 


insurance policy is essentially a casu- 
alty risk. 
Expense Element Reduced. 

“Once the risk is assumed a single 
policy is written and all premiums 
thereon are paid by or through the em- 
ployer. This practically eliminates the 
cost of individual policies, cost of col- 
lection, postage, premium notices and 
numerous charges for clerical work, 
while medical and inspection costs are 
materially reduced. The accounting 
system most easily adapted to this class 
of insurance is one used by the large 
fraternal societies, namely, a system 
which automatically takes care of the 
additional and terminated risks. The 
books of the company should show, to 
use the terms of liability insurance ac- 
counting, the additional premiums and 
the rebates of premiums which are sub- 
ject to further adjustments. It seems 
plain, therefore, that through the com- 
bination of risks the expense of writing 
and caring for the group is but a frac- 
tion of the expenses which would be in- 
curred in caring for the insurance of 
the members of the group individually. 
Will the death rate among the lives in- 
sured under group policies be higher 
than the rate experienced among in- 
dividually medically selected lives? I 
participating basis has incorporated in 
its policy a saving clause, providing for 
a revision of the rates at the end of 
five years, based upon actual exper- 
lence. I presume the death rate may be 
somewhat above the normal rate, but 
the group, if properly inspected, is in 


a@ sense a selected risk, and probably 
will not deteriorate materially, owing 
to the fact that all new entrants are 
subject to medical examinations. It 


seems reasonable to suppose, however, 
that any increase in mortality will be 
offset by the saving in expenses. It is! 
important to note in this connection} 
that in any final analysis of this ques- | 
tion no profit from excess interest earn- | 
ings should be taken into consideration | 
unless the basic rate is other than the 
yearly renewable term rate. While this 
profit is probably one of the most im-| 
portant factors in determining returns 
upon life insurance policies generally, | 
it is practically negligible in the pres-| 
ent case, as the reserve runs off each 
year and does not accumulate as in the} 
case of ordinary life insurance. 

“Life insurance in groups is a pro- | 
gressive step in consonance with acts 
regulating workmen’s compensation in| 
cases of accident, sickness and death, | 
old age pensions and the like, all striv- 
ing for the better protection of those 
who are employed in mechanical and} 
business pursuits. 





Any plan for its de-| 
velopment cannot be perfect at the 
start. Many obstructions, real or imag- 
inary, may block its progress, but they 
are only of a temporary nature, and it 
seems to me that as public servants we 
should welcome such a measure and 
join with both employer and employed, 
with both the insurer and the insured 
in all reasonable efforts for its promo- 
tion.” 


DIVIDENDS MORE THAN PREMIUMS. 





A New England Mutual Life Policy That 
Produced a Credit Balance 
For Assured. 


A policy of the New England Mutual 
Life of Boston, which became a death 
claim in July, had a record of produc- 
ing more in dividends than the gross 


amount of the premiums so that the 
assured could figure a credit balance 
on this policy without taking into 


insurance protection. 

The policy was on the life of Samuel 
N. Brown, vice-president of the Fair- 
banks Co., scale manufacturers, and 
was on the ten payment life plan. It 
was taken out in 1856 the amount being 
$2,000 and the annual premium $107.45. 
The ten annual premiums totaled $1,- 
074.50 while the dividends for the ten 
year period amounted to $243.86, mak- 
ing the net cost for ten years $830.64. 

3ut the policy continued to draw 
dividends for forty-six years after being 
paid up, these dividends amounting to 
$833.92. So in addition to having in- 
surance protection of $2,000 for fifty- 
six years, Mr. Brown received as his 
share of the Company’s’ earnings, 
$1,077.78 or $3.28 more than the gross 
premiums. 


consideration the 





BENEFICIARY CLAUSE. 


Assured Cannot Change the Provision 
Without Consent of the Insur- 
ance Company. 





Judge Hewitt in district court at Des 
Moines, Iowa, has set aside the will of 
the late William T. Sowers, a well known 
Des Moines insurance men, who be 
queathed $5,000 on one insurance policy 
to his fiance Miss Jean Townsend and 
an equal amount to L. Elton Ellis, presi- 
dent of the Anchor Fire of Des Moines 
as trustee. The court holds that the 
insurance money goes to the mother 
and brother of the deceased as they 
were named beneficiaries in the policies 
written by the Fidelity & Casualty of 
New York of which Sowers was for sev- 
eral years State agent. Sowers was shot 
while hunting. Before his death a few 
hours later he willed the insurance 
money to his fiance, but. the court holds 
that the provisions of the will could not 
force a change in the beneficiaries un- 
less there was a specific permission in 
the insurance contract or articles of in- 
corporation of the insurance company 
giving permission for such a transfer. 
The court held that insurance contracts 
are the same in law as any other con- 
tracts and that Sowers bound the com- 
pany to pay the beneficiaries named in 
the contract unless both parties to the 
contract agreed to a change. 








OPPORTUNITY! 


The New York Agency of the Union Central Life Insurance Company, offers 
to a few life insurance men located in flelds where production is limited, an 
opportunity to enter the business in New York City, the greatest insurance 
field in the country. Every facility will be given to ambitious and energetic 
men. 
Write to L. L. HOPKINS, General Manager 
1 Madison Avenue, New York City 








FEDERAL LIFE 


Insurance in Force - - - $20,000,000.00 
Capital, Surplus and Menarves ~ 3,000,000.00 
An enterprising, progressive, 12 year old Life Insurance Company issuing all standard forms 
of term, non-participating, annual and deferred dividend policies 
se nt and Health Department just being inaugurated. 
ability desiring to form PERMANENT conneetions. 





exceptional opportunities for men of 
If mS . rested address 
; ISAAC MILLER HAMILTON, President 
CHICAGO 








Georeia Life Insurance Company 
OF MACON, GA. 


W. E. SMALL, President 
CAPITAL $1,000,000 SURPLUS $500,000 
LIFE AND CASUALTY INSURANCE 


Perfect Protection at a Reasonable Cost Under Safe, Sane and Conservative 
Management. First Class Openings in bothBranches for PRODUCERS 


Address M. Y. Manley, Superintendent of Agencies 














FOU 1868 


National Life Insurance Company 


Of the United States of America 
ALBERT M. JOHNSON Home Office: 
President National Life Bldg., Chicago 
THE COMPANY THAT GIVES AGENTS EVERY CONSIDERATION 
Honorable ¢ nd industrious men with or without experience in Life 
‘ited as Field Representatives for this Company 
companies as substantial and none with more desir- 
for ihe rightmen. Our policy ontracts are the most 
attractive issued. 
Address all communications to ROBERT D. LAY, Secretary 
CHICAGO’S OLDEST AND STRONGEST COMPANY 


NDED 






The Embiem of Sound Insurance 








-— 
UNITED STATES ANNUITY AND LIFE INSURANCE COMPANY, 








CHICAGO, 








OVER EIGHTY PER CENT 
LG of the Premium Income received in 1910, renewed in 
| Wnitep 1911. Business that stays and pays is best for the 

ee Y , agent and the Company. A clear,fair policy contract 
(oLAFE accomplishes this. 


WRITE HOME OFFICE FOR AGENCY 
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WILLIAM T. SMITH, SECRETARY 
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ANNUITY AND LIFE INSURANCE COMPANY, CHICAGO, ILLINOIS, U.S. A+ 
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American National || HARTFORD 
Life Insurance Co. LIFE 


of HARTFORD, CONN. 
Lynchburg, Va. PAYS TOP FIGURE COM- 
MISSIONS UNDER DIRECT 
RENEWAL CONTRACTS. 


What Do You Want? 
Where Can You Work? 
SEE IF WE CAN SATISFY 
YOU 


‘“‘The most progressive, 
conservative Southern 
agen” 


AGENTS WANTED 


in Virginia, North Carolina, Non-Participating 
South Carolina, Georgia, and and Participating 
Texas. NEWEST FORMS 
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THE “BIG FOUR.” 

An interesting company publication is 
one entitled “Equitable Notes,” pub- 
lished by the Equitable Life of Wash- 
ington, D. C. Vice-President William 
A. Bennett is one of the contributors 
to its columms and the front page 
usually contains an article which may 
be read with considerable interest and 
profit by the men in the field. We 
quote from some of these articles as 
follows: 

Success.—One of the great essentials 
of success is ambition. With no ambi- 
tion to succeed, you will not succeed. 
Ambition is, the burning fire which 
heats the water of the will and gener- 
ates energy and activity. It is the 
force which urges us ever forward and 
upward until we have achieved the 
highest success. It should be our am- 
bition to make an unusual success in 
the insurance business. We should be 
ambitious to perfect ourselves in knowl- 
edge of the business, ambitious to sur- 
pass the records of the past, ambitious 
to become leaders in our respective 
positions. We want to see every man 
ambitious. We want to see some riv- 
alry between the staffs and between 
the various agents. We want to see 
you put success into your thoughts, 
and the thought of success into your 
work. We want you to make up your 
minds to succeed now. This resolution 
will put energy and vitality into your 
efforts and every other element that is 
necessary to accomplish what you are 
aiming for. Of course you will have 
to work, but that is the condition. You 
are an intelligent body of men, and if 
you will be honest with yourselves, 
you will admit that you have gotten 
out of the business so far, just what 
you have put in, neither more or less. 

7 —_ a 


Prospects.—Are you one of the agents 
who complains that he cannot find any 
prospects for insurance? If you are, it 
is time for you to realize that you 
are the one at fault, for there are 
propects without number for the agent 
who goes after them in a systematic 
way. Do you ask your policyholders 
for the names of friends who might 
be prospects? Whenever you place an 
Ordinary policy you should get the 
name of at least two friends of the in- 
sured to whom you can talk insurance. 
As a rule, you can get more, for if you 
have sold the policy in the right way 
and have made a favorable impression, 
they wiil be glad to assist you. Not 
only will they give you the names of 
their relatives and friends, but they 
will give you valuable information in 
regard to them as well. One very suc- 
cessful insurance man always asked 
the applicant for the names of two 
references as to his moral and financial 
standing. Naturally the man would 
give the names of the men of his ac- 
quaintance whose word would carry 
most weight—his banker, lawyer, doc- 
ter, etc. The agent would then call 
upon these men and inquire about the 
applicant. When they asked him the 
cause of his inquiries, he would ex- 
plain that their friend had applied for 
insurance and volunteered to show 
them the policy. In this way he se- 
cured many good prospects. The fact 
that some one they knew had already 
bought aroused their curiosity and in- 
spired confidence. Then, too, the 
agent came to them, not as a solicitor, 
but as a person seeking information. 
It was only upon inquiry that he ex- 
plained the proposition. This plan of 
securing prospects from other pros- 
pects, policyholders or applicants, is 
known as the “Endless Chain Method.” 
It obtains its name from the fact that 
it can be carried on almost without 
end so long as he solicits business. 
When you have placed a policy the 
first thing you should do is to inquire 
about the immediate family. If on the 
husband, inquire about the wife, or 





vice versa, then ask about the children. 
They might also refer you to brothers 
and sisters, etc., and in some cases an 
agent can secure a large stock of the 
best kind of prospects just from one | 
person. He comes recommended by a 
relative, not a stranger. j 


Determination.—Yesterday is gone; 
forget it! It is today that lands to- 
morrow. The present only holds the 
key to the future. If we have been 
poor producers, or in any way fallen 
short of what was expected of us as 
able-bodied and liberally-endowed men, 
it is our business to overcome the 
inertia of our own indolent habits; 
correct the errors of commission and 
omission; solve our own problems; 
surmount obstacles; challenge opposing 
circumstances; defy Fate; and insist 
upon filling a man’s place in the scheme 
of our profession. There is no better 
way to begin, to my mind, than to 
“think well of yourself.” Have faith 
in yourself. Place in yourself implicit 
confidence in your ability to do a 
man’s part in whatever you undertake. 
You are a better man than you think. 
lt makes no difference whether you are 
six feet, two; or but five feet, two; 
Inanhood is not measured by inches, 
but by brains and how they are used. 
Nothing in thie world can keep down a 
man who believes in himself. Feel that 
you are somebody and that you are 
going to be a better somebody to- 
morrow than you are to-day. It is 
absolutely necessary that you think! 
well of and believe in yourself if you 
would have others think well of you. 
You cannot win out in the battle of 
life by depending on some other man’s 
or men’s grey matter. It is true that 
others can and will help you, but you 
must first show a disposition to help 
yourself. You must marshal your own 
forces, school and drill them as a gen- 
eral does his troops, be courageous 
and never say quit. Every one has 
among his acquaintances some man/| 
who believes in himself and who shows 
it in every move and act. Now, you 
will agree with me that whatever he 
may be, he is no quitter. He is a man 
always on the job; if adversity over- 
takes him, he simply closes his mouth, 
grits his teeth and fights the harder. 


Momentum.—The creation of a mo-| 


mentum is a part of the big agent’s 
plan of action. He does things on a 
large scale and always has a big 
program moving on in front of him. 
Pursuing this program he is constantly 
on the move, forging ahead and ac- 
complishing things worth while. The 
big agent does not get a few prospects 
and then feel satisfied that he will get 
enough business out of them to make 
a good record. He keeps on getting 
prospects, so that he always has, 
material on which to work and so that 
he will have no excuse for remaining 
idle. Only a fair per cent. of pros- 
pects are sold by any man; the big 
agent is the one who has the big supply 
of prospects on hand. He lands the 
same percentage of them as does the 
smaller man, but his business is cor- 
respondingly larger. The little agent 
is satisfied with his day’s work if he 
has seen one or two preity fair pros- 
pects for insurance. The big agent, on! 
the other hand, is not satisfied unless 
he has lined up a good group of pros- 
pects, some of whom he will eventually 
land. The possession of a large list 
of good insurance prospects is one of 
the greatest incentives to work. For 
there is then no excuse for idleness. 
If one man isn’t ready to talk business, 
there are plenty more that can be ap- 
proached, their names are right before 
you. Another requisite of this “Mo- 
mentum Spirit” is that there shall be 
ne let-up in effort. It will not do to go 
ahead like a steam engine for several 
days and then take an afternoon off to 
attend the ball game when business 
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METROPOLITAN LIFE INSURANCE COMPANY 
HOME OFFICE BUILDING 


METROPOLITAN LIFE 


Insurance Company 


(Incorporated by the State of New York) 
(Stock Company) 


Of the People 

The Company By the People 

For the People 

The Daily Average of the Company’s 
Business during 1911 was: 

526 per day ingNumber of Claims Paid. 
6,432 per day in Number of Policies 
Issued and Revived. 
$1,524,268 per day in New 
Issued and Revived. 
$233,386.44 per day in Payments to 

Policyholders and Addition to Re- 


serve. 


Insurance 


$125,468.73 Increase of 


Assets. 


per day in 


JOHN R. HEGEMAN President 








J. G. WALKER, 
I WM. PEMBI 


President 


ERTON, Ist Vice-President 


Total P. ayments to t 


W. L. T. ROGERSON, 2nd Vice-President 
E. D. HARRIS, Secretary 


The Life Insurance Company of Virginia 


ORGANIZED 1871 


Home Office - - RICHMOND, VIRGINIA 
OLDEST - LARGEST - STRONGEST 
Southern Life Insurance Company 
he PIONEER Southern Industrial Life Insurance Company 
Its Policies are clear and definite in their provisions and their values are absolutely 
guarantee 

24 
Asse haces : ...Decem ber 31, 1911 $7,372,907 .2 
Liabi itities. — ...eeee DeCember 31, 1911 ; 5.475, 285.33 
( apital and Surplus. De comber 31, 1911 1,403, 681.91 
Insurance in Fort Dece mber 31, 1911 78,41'9,.%74.00 
icyholders since Org anization 11,859,251.74 
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LD 
MULOAL 
LIFE INSURANCE COMPANY 


ASSACHUSETTS 


GOOD AGENCY CONTRACTS TO GOOD AGENTS 
APPLY TO HOME OFFICE, 178 DEVONSHIRE ST., BOSTON 
————OR TO 
W. N. COMPTON, General Agent, 220 Broadway, New York 


FRANCIS MARSH, Mgr. for Eastern Mass., 
WHITE & FENWICK, State a Union Bldg., 9 Clinton 8t., Newark, N. J. 


Endowmentand Term 
i requirements of the Massachusetts Laws 





120 Franklin St., Boston 


»ral forms of Life, 











Insurance in Force 
Over $14,000,000 





Increase in Surplus in 
Two Years Over $50,000 


GUARANTEE LIFE INSURANCE CO. 


HOUSTON, TEXAS 
An excellent proposition awaits a few live managers 
who can produce the business 


Write the Home Office at Once 











should be the first consideration. There 
should be no cessation of effort, enough 


speed and power should be developed 
to sweep away all obstacles and over- 
come all difficulties. The man with 


momentum will rise early in the morn- 
ing, eager to be at his business and to 
begin work on the program that is 
awaiting him. Momentum, once ob- 
tained, will perpetuate itself with little 
effort. For it begets success, and the 
successes of the past furnish a momem- 
tum for the future. Cultivate it now, 
and in a short time it will need no 
cultivation, but will become a part of 
your being. 


GEORGE J. KUEBLER 
Attorney - at - Law 


EXPERT LEGAL COUNSEL ON 


INSURANCE MATTERS 
Briefs of the Law in any State 
on Matters of 


INSURANCE 


a Specialty 


_stete References on n Application ater 


Suite 720- 29 So, LaSalle St. ,Chicago, Ill, 


TELEPHONES: Randolph 6816 and 6817 
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This newspaper is owned and pub- 
lished every Thursday by The Eastern 
Underwriter Company, a New York 
corporation, office and place of business 
105 William Street, New York City. 
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Watson, Secretary and Treasurer. 
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of this newspaper. Telephone 2497 
John. 
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Entered as second-class matter Jan- 
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New York, N. Y.,; under the act of 
Congress of March 3, 1879. 


TRADING ON THEIR NAMES. 





Not the least important matter that 
was discussed by the insurance com- 
missioners at their convention in 
Spokane last week, was the increasing 
conflict in the names of insurance 
companies. The subject was brought 
before the convention by Insurance 
Commissioner Burton Mansfield of Con- 
necticut, who pointed out the injustice 
and iniquity in the action of the new 
organizations that adopt the names of 
old established and highly reputable 
companies. Commissioner Mansfield 
showed that this trading upon the repu- 
tation of the strong and widely-known 
institutions amounted to a deception of 
the people when seeking insurance 
protection and he asked the commis- 
sioners from all the States to consider 
this matter when granting licenses to 
new companies. 

Commissioner Mansfield is in a posi- 
tion to know the danger and injustice 
of this practice, for the companies of 
his own State, the Hartford group of 
companies, have doubtless been the 
greatest sufferers from this trading up- 
on established names. The word 
“National” in connection with insur- 
ance companies has been so abused 
that not all men in the business can 
readily distinguish among them. So it 
ig with other names that are general 
and likely to attract by reason of being 
familiar and easily recognized. 

Now that the matter has been 
formally brought before the insurance 
commissioners, some action will doubt- 
less be taken, or some general under- 
standing arrived at among the State 
insurance officials, that will govern the 
adoption of names that are already in 
use or that are likely to lead to con- 
fusion in the minds of the people. 





DYING HARD. 





A Newark, N. J., daily paper is 
authority for the statement that when 
city attorney Herbert Boggs returns 
from his vacation next week he 
will be asked by the Tax Board to go 
over the personal tax statement of 
The Prudential. The schedule filed 
dees not include the deferred dividend 
item, premiums paid in advance, un- 


earned interest and rents paid in ad- 
vance. The first item amounts to 
$28,917,817, the second $759,633 and the 
last two $460,711. 

The idea of not being privileged to 
levy on this thirty millions is a “blow” 
to the revenue collectors of the great 
manufacturing city, which by the way 
owes much to The Prudential. 

Defeated in the courts, defeated in 
the legislature, defeated by all moral 
and legal standards of justice and 
equity, those who have sought to exact 
this tax from The Prudential die hard. 
Wonder if this is the final kick? 





HEALTHY AND SATISFACTORY. 





In its summary of life insurance 
results for the year 1911, which has 
just been issued, the New York In- 
surance Department adds an interest- 
ing comment as to the present status 
and future prospects of the life insur- 
ance business, from which we quote 
as follows: 

“While a summary of the figures 
carried in the report shows an in- 
creased amount of lapsed and surren- 
dered insurance, which no doubt may 
be attributed in a great degree to the 
general increase in the cost of living 
and to somewhat unsatisfactory busi- 
ness conditions, it cannot be con- 
sidered a permanent factor in the 
situation. The notable increase in 
dividends paid and apportioned during 
the past few years, the steady increase 
in the amount of new business written 
and insurance in force, the higher 
interest and dividend rates on the com- 
panies’ investments and the curtailing 
of expenses when considered with the 
increasing business indicate that the 
life business taken as a whole is in 
a remarkably healthy and satisfactory 
condition and in great contrast to that 
obtaining prior to the passage of the 
legislation affecting life companies in 
1906. While certain provisions of the 
so-called Armstrong law have been 
amended to its advantage, the great 
practical value of its general results, 
both to companies and policyholders, 
cannot be overestimated. The growth 
and expansion of life insurance in the 
past few years, based as it has been 
upon sound and conservative methods, 


shows that the future of this great 
business is one of exceptional promise.” 





MISSIONARY WORK BY THE SPE- 
CIAL AGENT. 





A half hour devoted to stiffening the 
back of the agent on the rate questioa 
by furnishing him facts, figures and 
assertions, will help him over the 
rough places where our rate-making 
machinery is attacked by the client 
who knows that his city is better built 
than any other city; that the fire de- 
partment and water supply is better 
than that of any other of the same 
sized cities; that the moral hazard is 
better; that the fire loss ratio is lower, 
and last, but not least, that as his risk 
has not cost the insurance companies 
any money, his basis rate is too high, 
and that the exposures, as charged for, 
would not injure his property even if 
they did burn. 

It is not always wise for an agent to 
absolutely deny such claims, but he 
can refer Mr. Client to the general 
principles of, and to State laws gov- 
erning, fire insurance, which provide 
that the premiums received must pay 
expenses of handling the business, must 
pay the losses, and provide for a re- 
insurance fund. 

The agent can also impress upon his 


client that to ascertain the proper rate, 
ciassification accounts of premiums and 
losses on each and every class of prop- 
erty in each and every class of country, 
tewn or city are kept; that such classi- 
fication statistics are kept under the 
headings of country, town and city, 
construction of building, frame, brick, 
stone, adobe, iron clad or concrete; that 
each classification of risk from dwell- 
ing occupied by owner, to powder mill, 
has an account of premiums and losses 
under the headings of cities, towns, 
country, State; of construction; of fire 
and police departments, if any, and of 
occupancy, in which every premium 
and every loss appears. 

About three thousand accounts are 
required for such classification lists, 
and the balances at the end of the year, 
of average fires with a few Chicago 
cow kicks, Baltimore rubbish basement 
and San Francisco earthquake fires 
thrown in for good measure, give some 
idea as to the rates required to meet 
losses and expenses. Dividends to 
stockholders have for many years been 
paid by the Fireman’s Fund and by 
other large companies from interest on 
investments. 

The intelligent “client” bases his 
figures on losses only that would occur 
to ‘property such as his, put the ageni 
should be informed that the better 
posted underwriter bases rates on th2 
experience of years and providing for 
losses that should not, but do, occur 
on good property that should not burn, 
but does burn, writes the policy in ac- 
cordance with such experience, 

The dissatisfied client who, fortu- 
nately for him, has not had a loss, has 
had the benefit of the collateral secur- 
ity, which, if of no other benefit, caused 
him to sleep better; he could, when he 
heard the fire bell in the night, put 
his hand on the wall and if it was not 
hot, go to sleep again. 


When the client persistently insists 
on knowing the whys and the where- 
fores of the, to him, exorbitant rates, 
the agent had better (as the company 
managers do) own up and say “We 
don’t know.” We can tell all about 
the statistics as referred to herein 
which are based on past experience, 
but we cannot tell anything about the 
future. We don't know what will 
happen to us if our man is not elected 
president; or because of the introduc- 
tion of garages and gasoline into dwelli- 
ing basements, into stables and into 
tewns and cities; or because of crossed 
electric light wires, or wiring installed 
ten or fifteen years ago and now wear- 
ing out, or because of the hazards of 
electric light bulbs used as_ bed- 
warmers, etc.; electric irons for iron- 
ing, with the juice left on over night; 
or of the single-brick thick flue as 
against the old-time double-brick chim- 
ney; or of the new style many-roomed 
dwellings, in any room of which a fire 
cculd gather such headway before be- 
ing discovered as would cause a total 
loss as against the old-fashioned small 
dwelling with an occupant for eack 
reom, where a fire could not start with- 
out burning someone's toes. 


The aggressive agent can charge the 
dissatified client ana his _ fellow- 
sufferers with the direct responsibility 
for not less than fifty per cent. of the 
too-high cost of fire insurance, by as- 
serting that losses could be reduced 
one-half by proper chimneys, proper 
wiring, proper cleaning, proper polic- 
ing, proper construction of frame or of 
the frame part of buildings, and last, 
but not least, enforcement of the rule 
applied in Mexico (where there are few 
fires), that when a fire occurs, the 
claimant is placed incommunicado until 
the cause of the fire is ascertained, in- 
siead of having the insurance company 
placed incommunicado unless the loss 
is paid without question or delay. 


The agent can assert that, as the 
people make the hazard and the hazard 
makes the rate, that bettering the 
hazard will increase the competition, 
and competition will reduce the rate.— 
Fireman’s Fund Record. 





OF PERSONAL INTEREST 








Wilbur S. Wynn, vice-president, sec- 
retary and actuary and one of the 
founders of the State Life Insurance 
Co. of Indianapolis, who died very sud- 
denly on July 18, was a man of very 
unusual personality and a fine type of 
life underwriter. He tried other fields 
before entering the business of life in- 
surance, the law and journalism amony 
them, but no calling was higher, nor 
greater in his estimation than that of 
the life insurance man. His early life 
was spent with an uncle at Indianapolis 
who was general agent for the New 
York Life and he early acquired the 
life insurance point of view, which had 
much to do with placing him in a 
prominent position in the business. 
After his preliminary education he 
studied law, became city attorney at 
Hamburg, Ia., where he went to prac- 
tice. Impairment in his health took 
him to Sioux Falls, S. D., where he 
established “The Argus,” a daily paper 
that is still one of the leading papers 
of the State. Looking for larger fields 
of usefulness he turned back to life 
insurance and ‘became the representa- 
tive of the Michigan Mutual Life in 
Illinois and Iowa. He then went with 
the Northwestern Mutual in Dakota 
and later managed Nebraska for the 
Mutual Benefit. His capacity for mas- 
tering the business in all its depart- 
ments was wonderful. He was not only 
au experienced and efficient executive 
and agency organizer, but mastered 
the actuarial science of life underwrit- 
ing and was a bulwark of strength to 
the State Life. He is missed not only 
by his many friends and associates. 
but by the business of life insurance 
that he served so well. 





F. C. Parsons, comptroller of the 
Pittsburgh Life and Trust has been 
honored by having August designated 
as “Parsons Month.” It is a double 
tribute by reason of the suggestion com- 
ing from one of the Company’s field men 
and not originating at the home office 
although the home office is just as en- 
thusiastic over “Parsons Month” as the 
field. Mr. Parsons has played a part in 
the development of the Pittsburgh Life 
and Trust ever since its organization 
and he has always been one of the 
trusted lieutenants of President Bald- 
win. His genial and helpful personality 
have so endeared him to both the field 
and home office that “Parsons Month” 
is likely to produce new records as a 
tribute to the comptroller. 





E. C. Harrell and S. N. Mitchell, the 
ousted officials of the German-American 
Indemnity Company of Denver, have 
succeeded in incorporating the Rocky 
Mountain Insurance Association, an as- 
sessment, health and accident concern. 
They attempted to incorporate the 
Rocky Mountain Insurance Company at 
the same time, but the secretary of 
State refused to receive filings for two 
concerns of the same name engaged in 
the same line of business. Mr. Harrell 
explained to the secretary that they 
wish to incorporate the stock company 
to take over the business of the asso- 
ciation, but was told that he would 
have to wait until there was some busi- 
ness to take over and then file amended 
papers, merging the association with 
the company. 

The purpose of Harrell and Mitchell 
in organizing the new company it is 
asserted, is to trade stock in the Rocky 
Mountain Insurance Company for stock 
in the German-American Indemnity Co. 
in an effort to regain control of the 
latter company. 

President Schreiber of the German- 
American Indemnity Co., has secured 
permanent injunction against Harrell 
and Mitchell, restraining them from in- 
terfering in any way with the manage- 
ment of that company. 
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DEMAND PAYMENT. 





crporation Counsel Investigating Lia- 
bility of Reinsuring Companies for 
Tax of New York Premiums, 


Corporation Counsel A. R. Watson of 
this city has before him the question of 
seeking to enforce what would be a 
premium tax against certain foreign fire 
insurance companies. 

Under the law a two per cent. pre- 
mium tax is demanded upon the New 
York State business of all foreign and 
non-State fire insurance companies, the 
money thus secured going to the fire- 
men of the Metropolis and to the New 
york State Firemen’s Association. 

\ short time ago the New York In- 
surance Department undertook an ex- 
amination to discover whether the tax 
was being paid, the upshot of its labors 
being that the majority of the foreign 
reinsuring offices were held to be at 
fault in an amount aggregating several 
tundred thousand dollars. Demand for 
payment was made by the fire depart- 
ment authorities. The insurance com- 
panies demurred, claiming that the tax 
had already been paid by the direct 
writing offices with whom they had 
treaties, and presented affidavits from 
the latter to that effect. 

It is alleged that a number of State 
companies have contracts with the Col- 
ogne, Moscow and other reinsurers and 
have not paid tax upon the transferred 
business, which the authorities contend 
they should do. 

rhe matter is now up to the corpora- 
tion counsel for his opinion, pending the 
receipt of which no move will be made 
by either the municipal or the up-State 
liremen. 





INSPECTION OF GADSDEN. 





Alabama Fire Prevention Society Finds 
Much to Criticise in the 
City. 





Gadsden was the first city to undergo 
inspection by members of the recently 
formed Alabama Fire Prevention So- 
ciety. Severe fault was found with a 
number of places, especially clubs, were 
open vessels of gascline were found, 
while employes were permitted to go in 
aud out smoking cigars and cigarettes. 

The Society recommended the em- 
ployment by the city of a capable in- 
spector whose duty it would be to make 
trequent visits to the mercantile dis- 
trict, and see that all property was kept 
free of rubbish and the danger of fire 
reduced thereby. 





BROKERS LICENSE SITUATION. 





Voiding of the Law Does Not Re- 
lease Rate-Making Bodies from 
Supervision. 
rhe recent court decision which 
practically voids all the provisions of 
the New York State brokers license 
law, contained in Section 142 of the 
insurance law, will not affect the re- 
quirements concerning the rate making 
associations contained in Section 141. 
This latter measure has been amend- 
ec and becomes effective on October 1 
in its broader form. This makes the 
rating association feature cover all 
organizations connected with the in- 
surance business—with the exception 
of life and marine—which has super- 
Vision over rates. Any individual 
making rates or any bureau selling 
rates to the companies or making rates 
for more than one company falls under 
the supervision of the department, as 

to October 1. 

\ll such organizations must file copies 
of their articles of agreement, incor- 
poration or association and by-laws as 
of October 1. The business address of 


the rate making association, a list of 
its members and officers and the in- 
Surance corporations represented in it 
must be filed at that time with the 
department. This data must be sent 











in without notification on the part of | 
the department. These associations 
under the amended law will be subject 
to visitation as often as is deemed ex- 
pedient by the Insurance Superintend- 
ent. They must be examined at least 
once in three years and may be ex- 
amined oftener, at the discretion of the 
Insurance Department. Under the old 
law these examinations had to be 
made once a year, but the old law only 
called for the inclusion of fire-rating 
bodies, while the one to become effec- | 
tive October 1 has the broader features. 
The reports of all examinations of 
rating associations must be made pub- 
lic by the department and a report 
must be made to the Legislature by 
the Superintendent of Insurance detail- 
ing what the condition of such organ- 
izations was at the time when they 
were examined. Thus beginning Oc- 
tober 1 the burglary, plate glass, 
surety, liability and other similar 
organizations of underwriters, which 
have not heretofore been under the | 
supervision of the department, will | 
come under the wing of the rating | 
bureau, maintained at the New York 
office of the Insurance Department. 








SPRINKLER ENGINEER DEAD. 





Underwriters Association of New York 
State Loses G. F. Smith—Sketch of 
His Career. 





reorge F. Smith, sprinklered risk 
engineer of the Underwriters’ Associa- 
tion of New York State, with head- 
quarters at Syracuse, died suddenly on 
the 23rd inst. in that city. 

Mr. Smith was born sixty years ago 
in Wilbraham, Mass. When a boy he 
entered the employ of the Providence 
Steam and Gas Pipe Company at 





Providence, R. I, at about the time 
the automatic sprinkler was being 
developed by Mr. Grinnell, the head 


of that concern. Mr. Smith ultimately 
became an expert in the installation 
of the automatic sprinklers and, after 
an extended service with the Providence 
Steam & Gas Pipe Company, entered 
the employ of several insurance com- 
panies as an inspector with head-| 
quarters at Boston, Mass. After a 
brief term of service with the Board 
of Fire Underwriters of Allegheny | 
County he joined the Factory Insur- 
ance Association of Hartford as its | 
chief engineer and later became as-| 
sistant manager of that organization. | 
Fifteen years ago, Mr. Smith became | 
consulting engineer of the I. Tannem-| 
baum Company in New York. This! 
was followed in 1902 by connection with 
the Underwriters’ Association of New 
York State as sprinklered risk engineer. | 

Mr. Smith, from his natural aptitude 
and long experience as a_ sprinkler 
expert, became one of the best posted 
men in the country in that line of 
work. He was a man of fine personal 
character and, possessing a kindly dis- 
position, made friends everywhere, 
both with property owners with whom 
he came in close contact and with the 
representatives of the insurance com- 
panies whose interests he so largely 
conserved. His friends, both in the 
insurance business and out, will read 
the news of his death with deep regret. 





Improving Albany Department Service. 





Chief Bridgeford, of Albany, N. Y., 
has completed a plan the enforcement 
of which he feels will materially im- 
prove the fire department service. The 
present assistant chiefs are to be 
created battalion heads, each to have 
immediate command of a section of the 
city. 

Systematic fire drills are being held 
by the department members, work 
never undertaken heretofore. 





Superintendent F. S. Groves of the 
New York Fire Patrol will retire on 
August 1, having been in the service 
forty-four years. 
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Fidelity-Phenix Fire Insurance Company 
OF NEW YORK 











Ten thousand loyal agents prove the practical 
value of representing the Fidelity-Phenix 





Home Office 
80 Maiden Lane, New York 
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HENRY EVANS, President 


Western Office 
137 South La Salle St., Chicago 
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FIDELITY (FIRE) 


issued today. 


Home Office 
80 Maiden Lane, New York 
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OF NEW YORK 


Backed by almost 
sources, the Fidelity Underwriters 
policy is the strongest fire policy 


Gross Combined Assets 
Policyholders’ Surplus 





UNDERWRITERS 


illimitable re- 


$39,910,002 
Hecwaeaia $22,727,588 


Western Office 
332 South La Salle St., Chicago 
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GEORGIA MEASURE DRASTIC. 





Anti-compact Bill Prevents all Branches 
of Business From Compiling 
Statistics. 





The anti-compact bill which is now 
before the Georgia legislature, if en- 
acted, would, it is said, effectually 
prevent companies in all branches of 
the business, fire, life, liability, casualty, 
or surety, from gathering statistics or in 
any way exchanging information or 
being members of any association en- 
gaged in the work of gathering infor- 
mation for the purpose arriving at a 
scientific basis of rates of premium. A 
surety man is quoted as saying: 

“There may be some underwriters 
who will dissent from my opinion that 
the bill will apply to fidelity and 
surety companies as well as to life, 
fire, casualty and marine business. 
However, I think that this contention 
is correct. I do not see how any 
foreign companies with home offices in 


other States could do business in Georgi 


if the Payton bill became a law. This 


would mean a distinct loss » the 
citizens of Georgia who present 
foreign insurance corporations in that 
State, for the withdrawal of the com- 
panies of other States would take away 
from the local agents of such com- 
panies their means of livelihood It 
would be impossible for all such agents 
and employes to secure positions with 


} 
sOUCadl 


the small number of ‘ 
where there could possibly | 


cies. The law is therefore as ( 

to the interests of local and general 
agents in the States as it is to the 
companies who will be compelled to 


withdraw if the bill were enacted 
law as now drafted.” 





Entry into New York is sought by 
the Vulcan Fire, of Oakland, Cal. It 
is not the purpose of the Company to 
transact a direct business here but 
rather to secure reinsurance arrange- 
ments. 
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North British 


and Mercantile 


Established 1809 


Entered United States 
1866 


Insurance Co. 





Since 1866, when the North British & Mercantile entered the United 


States, 1,833 Fire Insurance Companies have failed or retired 





L. F. DOMMERICH DEAD. 





Vice-president of German-American and 
a Leading New York Merchant 
Passes Away. 





Death claimed Louis F. Dommerich, 
vice-president of the German-American 
Insurance Company, of New York, and 
one of the foremost merchants of the 
metropolis, early last week. 

Mr. Dommerich was associated with 
the late Emil Olberman in the whole- 
sale drygoods business for many years, 
and when Mr. Olberman organized the 
German-American in 1872 Mr. Dommer- 
ich joined him in the venture, continuing 
as one of the company’s most active di- 
rectors up to the time of his death. For 
years he represented the Olberman in- 
terest as well as his own, and it was 
thought he would become president of 
the German-American when in 1898 E. 
L. Allen, its then chief executive passed 
away. Mr. Dommerich gave way how- 
ever to W. N. Kremer, though he was 
induced to accept the vice-presidency. 
Mr. Dommerich was also a director of 
the Hanover Fire. 





WISCONSIN BARS GIFTS. 





Advertising Souvenirs Included in 
Sweeping Ruling by Commissioner 
Ekern. 


Insurance Commissioner Herman L. 
Ekern, of Wisconsin, has made a 
ruling to the effect that the distribu- 
tion among policyholders of any article 
of value, including pocket books, auto- 
mobile road maps, which have been 
distributed by the casualty companies 
or any form of advertising souvenir, 
in fact, is prohibited in that State. The 
commissioners ruling reads: 

“The question having been submitted 
as to whether a casualty insurance 
company transacting a health and ac- 
cident business in this State can, in 
connection with such business, dis- 
tribute to its policyholders articles ot 
value, such as an automobile road map, 
pocket books, or other articles, either 
directly from the company or by sale 
of such articles to the agent to be 
furnished by him to the policyholder, 
or by direct sale of such articles to 
the policyholder, I am of the opinion 
that this is not a business contem- 
plated, by the articles of organization 
of such companies and that it is in 
violation of Section 1955—and _ there- 
fore cannot he permitted in this State.” 

“While Mr. Ekern is undoubtedly 
within his rights and ruling according 
to law,” said a casualty man, “his 
position illustrates the absurd lengths 
tc which an insurance commissioner 
can go in case he is disposed to be 
ultra-technical. There is no reason in 
the world why Mr. Ekern should not 
rule that representation of companies 
must not wear red neckties if they 
offend his aesthetic taste. There would 


be about as much sense in it as in his 
present ruling. 

“The companies will undoubtedly 
comply without protest. The agents in 
Wisconsin will lose an _ attractive 
method of calling attention to them- 
selves 4nd the policyholders must pay 
cash hereafter for their pocket fur- 
niture.” 





EQUIPPED AGAINST FIRE. 





Complete Automatic Sprinkler System 
to be Installed in Large Brooklyn Car 
Barn. 





Plans have been completed and a 
contract awarded the General Fire Ex- 
tinguisher Company, of Providence, R. 
I, for the installation of a complete 
automatic sprinkler system in the ex- 
tensive car barn of the Brooklyn Rapid 
Transit Company on 58th and 659th 
streets and Third avenue, Brooklyn. 

The building which is of mill con 
struction, will be safeguarded against 
fire by aisle and ceiling sprinklers, 
divided into fourteen independent sec- 
tions. Floors will be water tight, and 
every other feature that will make for 
protection will be adopted. As the barn 
is the largest single item in the Brook- 
lyn Rapid Transit schedule fire under- 
writers will be greatly interested in 
learning of the plans for its further 
safeguarding. 

Work in the matter was performed 
by the engineering staff of Marsh & 
McLennan, brokers controlling the rail- 
way line, working in conjunction with 
representatives of the New York Fire 
Insurance Exchange. 


— 


Millburn, N. J., Has $22,000 Blaze. 





A loss placed at $22,000 occurred at 
Millburn, N. J., last week, when the 
plant of the Carter Bell Manufacturing 
Company burned. It is understood that 
neither the building nor the contents 
were insured. 

The Company manufactured a substi- 
tute for rubber, and the destructive fire 
was caused by the overboiling of a large 
pot containing the composition. 





General Electric Company to Increase 
its Plant. 





For the purpose of increasing its 
already very extensive plants at 
Schenectady, N. Y., and elsewhere the 
General Electric Company will shortly 
add $25,000,000 to its capital, bringing 
the amount up to $105,000,000. 

Insurance upon the company’s prop- 
erties is carried in the mill mutuals. 





West Virginia’s Fire Loss. 





During the month of June according 
to the tabulation of the West Virginia | 
Insurance Department, the fire losses! 
of the State aggregated $36,278. The 
property involved was valued at $113,- 
485, and the insurance carried thereon 
was $53,655. 





CLARENCE A. KROUSE & COMPANY 


GENERAL INSU 


RANCE AGENTS 





Pennsylvania—New Jersey 
325 Walnut Street, Philadelphia, Pa. 
AND 
Haddonfield, New Jersey 


Representing the following 


Lumber of N. Y. 
Peoples National 


EASTERN PENNSYLVANIA AND SOUTHERN NEW JERSEY 


Continental 

Firemens, N. J. 

Granite State 

Jefferson, Pa. 

Peoples National 

St. Paul Fire and Marine 
Teutonia, Pa. 

National Ben Franklin 


General Agents Commercial Casualty Co. of; Newark 


ST. PAUL FIRE AND MARINE AGENCY FOR AUTOMOBILE FLOATING POLICES 


companies for Philadelphia 
Ben Franklin 


Central Union 


Concordia 

Lumber, N. Y. 

Franklin, Pa. 

Central Union 

Citizens 

Phoenix, of Hartford 
Springfield Fire and Marine 
Western of Pittsburgh 








Caledonian Insurance Co. of Scotland 


FOUNDED 1805 
“ THE OLDEST SCOTTISH INSURANCE OFFICE” 
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DISCUSSES EXPENSE PROBLEM 


AUDITOR BARTON’S ABLE PAPER. 





Before Insurance Commissioners Con- 
vention Nebraska Official Offers 
Remedy for Conditions. 

An address that created considerable 
discussion before the Convention of In- 
surance Commissioners last week at 
Spokane, was that of State Auditor Silas 
Barton, of Nebraska, on “Expenses and 
Rates of Fire Insurance Companies.” 
Mr. Barton covered the subject in an 
exhaustive manner and reached the con- 
clusion that statutory limitation of com- 
missions or general expense was neither 
desirable nor expedient. He maintained 
that a broad anti-discrimination law 
would prove an adequate remedy. He 
said in part: 

“From the policyholder to the stock- 
holder is a long road, and when a five 
dollar premium starts upon its eventful 


way from the small dwelling owner in 
the Panhandle of Texas to the home 
office in Hartford, through the local 


agent, the Western department and the 
home Office, with the numerous way 
stations made necessary by modern 
methods, with the certainty that the fire 
waste will absorb 54 cents of each dol- 
lar, it is not surprising that only a lit- 
tle more than % of 1 per cent. at last is 
‘profit, and may finally find itself in 
the pocket of the stockholder. In the 
last analysis, fire insurance is a ped- 
dling business, retailed as minutely as 
groceries, and as a commercial transac- 
tion the call of the insurance agent does 
not differ in essence from the visit of 
the huckster who drives up the alley 
with green corn and new peas, or the 
early morning excursion of his brother, 
the milkman, or the iceman. 

“Another consideration which must be 


constantly kept in mind is this: In or- 
dinary commercial transactions the 
price of commodities is fixed in ad- 


vance, or may be fixed, by some known 
rule, preserving a proper relation to the 
cost of producing the articles in qnes- 


tion; in other words, the ‘laws of 
trade, of ‘supply and demand’ and 
similar considerations enter into and 


are determining factors in nearly every 
matter of barter and sale. In fire in- 
surance this is not true, because the in- 
surer never knows what the indemnity 
he sells will really cost him until his 
policy has expired, and he knows 
whether his risk is to burn or not, and 
he is eternally confronted with the con- 
flagration spectre, which may, in 
single day, wipe out the profits of a 
quarter of a century of conservative un- 
derwriting. 
Evils of Competition. 

“The evils in fire insurance are truly 
the result of evolution, not invented or 
designed by anyone, nor particularly the 
fault of anyone, not even those who 
have been conducting the industry, but 
are conditions, the outgrowth of expedi- 
ency, of competition and the number- 
less and nameless exigencies of a great 
and exceedingly complex business. We 
must approach a discussion of any 
phase of fire insurance with an open 
mind, commending it where commenda- 
tion is merited, condemning where con- 
demnation is deserved, but fully realiz- 
ing that most of its sins have come 
without design or intention and have 
stolen in like ‘a thief in the night,’ and 
the business itself would gladly get rid 
of them if it knew how. 

“IT do not need to suggest that if we 
are to have a reduction in fire insur- 
ance rates in this country it must come 
from one of two sources namely, a re 
duction of the fire waste or of the com- 
mission expense. It is true that insur- 
ance agents, like other people, must eat 
and be clothed and sheltered, but it is 
hot believed that the increased com- 
mission charge has come entirely in 
obedience to economic law, but rather 
as a result of a wild and sometimes un- 
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reasonable scramble for business, and 
that present conditions are the inevit- 


able outgrowth of unrestrained and ex-| 
Now, there does | 
not appear to be very much doubt in| 
my mind about the proposition that a| 


pensive competition. 


considerable part of this excess charge 
has been taken from the pockets of in- 
surers least able to pay the expense of 
insurance warfare, viz., the small in- 
surer. The buyer of large amounts of 
fire insurance can, and usually does, pro- 
tect himself, or, if he does not, the 
agent who has his business protects 
him, and not infrequently secures for 
him advantages he should not receive, 
but the little fellow must find for him- 
self, and usually gets the worst of it. 


“Preferred” Business Wrong. 
“The first and most noticeable result 
of this condition is the so-called “Pre- 
ferred’ business, which is and always 
has been a breeder of big commission 
and discrimination. The term itself in- 


dicates that it has no proper place in| 


fire insurance economy, because a pro- 
per adjustment of rate to hazard will 
put all risks upon practically the same 
plane of desirability. I am very strong- 
ly of the opinion that the insurance 
companies should so adjust their rate 
making schemes that the ‘preferred’ 
classes would be eliminated, and that 
they should speedily return to some uni- 
form basis of compensation to agents, 
along the lines originally adopted and 
for a long time observed by the ‘West- 
ern Union’ —a flat commission, no mat- 
ter what the character of the business. 
If we can do away with the conditions 
which make 35 per cent. or 40 per cent. 
commissions upon any risks possible, 
the commission question will settle it- 
self. , The remedy lies not in the limita- 
tion by statute, either of the total ex- 
pnse or the commission factor, but by 
a proper and stringent anti-discrimina- 
tion law which applies, not only to dis- 
crimination between individual risks, 
but as between the classes themselves. 
“It may be that the flat commission 
idea in its practical working might not 
be entirely fair or satisfactory, because 
where values are small and property 
widely scattered a higher compensation 
to agents may be proper, but where this 
condition is found let the rate be ad- 
justed so as to take this into account 
This excess commission evil has had 
another effect which has been the sub- 
ject of frequent adverse comment, not 
alone from insurers and department of- 
ficials, but from the insurance compa 


ies, and it is this: It makes possible 
the broker, the hanger-on in the fire 
business, whose occupation would soon 
be gone if the ‘meat on which he 
feeds,’ viz., high commissions, was elli- 
minated. 
The ‘Besetting Sin.’ 
“The besetting sin of the fire in- 


surance industry is discrimination, and 
eli the lesser evils are the direct 
and natural result of the big sin; if 
we are to attempt a remedy let us 
sirike at the root of the tree, not lop 
off a few branches. These considera- 
tions lead me to the conclusion that. 
while in my opinion the expense of 
conducting the fire insurance business 
is too great, the State should not at- 
tempt to curtail this charge by law, 
acting directly upon it, but should at 
tack the conditions which make the ex 
cessive expense possible. A condition 
is wrong which permits one company 
to transact its business at an average 
cost of 35 per cent. and another com- 
pany, doing the same business in the 
same field, to spend 45 per cent. or 
more. My own view, I repeat, is this: 
Every State should enact a compre- 
bensive and clearly expressed anti- 
discrimination law, to be administered 
by the State Insurance Department, 
intended to prevent discrimination uf 
all kinds. 

“First—As between 
of the same class. 

“Second—As between classes of risks 
in the State. 

“Third—As between States. 

“Such a law, would I think, when 
effective, eliminate preferred business, 
preferential term rates, the present ad- 
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vantages in forms secured by large in- 
surers and all special conditions by | 
which one risk or class of risks profit | 
at the expense others; such a law 
faithfully executed would accomplish 
the purpose desired by every insurer, 
and all he has a right to ask—a fair 
and equitable distribution of the in 
surance burden, according to hazard, 
over the old field of operation. It 
would also wipe out the commissi 
abuses in the so-called ‘excepted ies 
if this very desirable result is me 
sooner accomplished the action o 
the ee a ve brough 
pending negotiat fi that purpose 
This the State owes to insurers an? 
insurance companies and it is a 
Gebt easily paid. The te should no 
at this time make rates for fire in 
surance, nor should it by law prescribes 
the compensation fire lrance com- 
panies should pay to their servants, 
but the State should reserve su 
supervisory control over the industry 
hat it may see that the rates are 
fairly applied, the tax fairly appor 
tioned under the known laws and ex 
perience of the business; this should 
be done by law, and violations of su 
a law should be punished Viftly and 
severely. 

“TI say the State should not by law 
go into the business of making fire 
rates at this time, and I use the tern 
advisedly. For ten years past the busi- 
ness has shown underwriting loss 
of .51, and last year showed a profi 
of .66, demonstrating conclusively that 
competition has up to date kept dow1 
the margin of profit to e vanishing 
point. If in tui he situation 
should charge, by combination o1 
in some other way the fire insurance 
companies should increase the rates 
to such a point as would result in un 
reasonable profit, it would be time 
enough for State interference. Just 
one other sugestion, and it is this: 
Any law upon expense or any othe 
factor in this or any corporate busi- 
ness must be general in Its application; 
so the State cannot by law reach the 
streng company which coul make 
some concessions and still with 
out at the same time putting to death 
a small army of smaller concerns not 
so well circumstanced as their old and 


eathy neighbors. 
Profits and Losses. 


“Some of the old and _ financially 
strong companies are now and have 
been doing a very profitable business, 


but most of the profits of fire insurance 


for the past ten years has gone to a 
small number of companies; indeel 

most of them for some years have 
been getting back only a part of the 
$90,000,000 in cash put into the busi- 
ness during the past ten years, as a| 


result of Baltimore, San Francisco and 
other conflagrations. 

“I read a statement a few 
in a ‘blue sky’ prospectus 
ganization of a new million dollar fire 
insurance company, which, by the way, 
gives 20 per cent. of all stock payments 
to the promoters, that 


days ago 
for the or- 
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three years twenty-two million-dollar 
American companies have paid divi- 
dends to stockhoiders amounting to 
$20,508,060, and perhaps the statement 
is true; but suppose it is true. 

“What has been the experience of 
the other 150 or more stock companies? 
fividently they didn’t have a similar 
experience, or they would have been 
mentioned by the gentlemen with the 
‘blue sky’ literature. I notice this to 
give further emphasis to the point 
mentioned a moment ago, viz., the law 
must be a general one, and while it 
may be true—certainly is—some of.the 
stock companies are operating at a 
considerable profit, the law when it is 
applied will reach all classes of cor- 
porations. 

“One company pays 40 per cent. 
dividends to stockholders annually for 
ten years, another pays nothing, and 
the law which reduces No. 1 to 20 per 
cent. puts No. 2 out of business entire- 
ly. There has always existed a school 
of political economists who sought 
some scheme to take from the skillful, 
the successful and the solvent to give 
to the unsuccessful, unfortunate and 
improvident, but, up to date, the 
scheme has been a failure. 

“The development in recent years in 
the fire insurance industry the fact 
that nearly every week some company 
falls by the wayside and is re-insured 
by one of its stronger neighbors, is an 
indication at least that we may again 
see the fulfillment of the Scripture, 
‘Unto him that hath shall be given, 
but from him that hath not shall be 
taken away even that which he hath.’ 

“IT conclude that statutory limitation 
of commissions or of the general ex- 
pense of fire insurance is not now de- 
sirable or expedient, but that an anti- 
discrimination law such as I have indi- 
cated will go directly to the cause of 
the evil, and properly administered, 
will furnish a complete and adequate 
remedy.” 


Insurance Society Meetings. 





Among the speakers that will be 
heard at the meetings of the Insurance 
Society of New York this winter, the 
dates to be announced later, are Wil- 
liam B. Ellison, attorney; E. W. De- 
Leon, president of the Casualty Com- 
pany of America; H. L. Phillips, presi- 
dent of the National Fire Protection 
Association; Dr. I. M. Rubino of the 
Ocean Accident; Nelson D. Sterling, 
manager of the plate glass department 
of the Fidelity & Casualty, and Claude 
E. Seattergood, assistant secretary of 
the Fidelity & Casualty. The dates 
and names of other speakers will be 
announced later. 

Curtis C. Wayland, manager of the 
New York office of the New York Un- 
derwriters Agency and the Atlas of 
London, has been elected to the execu- 
tive committee. 


To Raise Toledo’s Capital. 








The directors of the Toledo Fire and 
Marine Insurance Co. have authorized 
an increase in the capital and surplus 
ef the Company to $500,000. President 
J. J. McKelvey and R. H. McKelvey, 
secretary of the Lumber Insurance Co. 
have interested capital in Cleveland, 
Toledo and Columbus. 


Large Traction Line Changes Hands. 








Control of the entire line of the 
Michigan United Railway Company, 
operating street railway systems 
throughout the Bay State has been se- 
cured by Marsh & McLennan of 
Chicago and New York. The line which 
aggregates several million dollars will 
be placed by the brokers, through local 
agents. 





Cleaning-up Huntington, West Virginia. 





Representatives of the Fire Mar- 
shal’s office of West Virginia, acting in 
conjunction with the local fire depart- 
ment are conducting a “cleaning-up” 
campaign at Huntington, in an effort 
to reduce the fire hazard. 
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GRADED COMMISSION PROBLEM I 





MORE COMPANY MEN DISCUSS IT 





Agree That Expenses Are Increased 
Thereby As Much As Three 
Per Cent. 





More managers have come forward 
at the request of the Journal of Com- 
merce and Commercial Bulletin, with 
expressions of opinion as to the effect 
of the operation of the graded com- 
mission plan. President R. Dale 
Benson of the Pennsylvania Fire In- 
surance Co., says: “We estimate the 
increased cost of the business through 
the operation of the graded commis- 
sion from 1% to 3 per cent. in the 
different sections of the United States, 
and we have failed to discover any 
benefit that has accrued in what we 
have deemed ill-advised legislation by 
the fire insurance corporations.” 

S. Y. Tupper, Southern manager of 
the Queen Insurance Co., says: “The 
graded commission plan of compensa- 
tion to agents has not been operative 
long enough in the South to enable one 
to correctly estimate the increased cost 
placed upon the business, nor the effect 
it will have upon the classifications of 
companies. It was urged and adopted 
at the instance of Southern managers 
largely as a relief measure and in order 
to secure for local agents the same 
consideration accorded them in the 
Eastern and Western States. 

“Unfortunately, when we came to 
look more closely into the question we 
found that the classification of com- 
panies, so far as they were obtainable, 
showed that what was considered pre- 
ferred business in other parts of the 
country did not by any means have 
this isolation in the South. I need 
only refer to frame dwellings, which 
preponderate over brick in the South, 
and especially those occupied by ten- 
ants, to show that these at least are 
no longer the most desirable risks, yet 
we allow 25 per cent. for all classes of 
Cwellings in our cities and towns. 

“For the sake of uniformity to meet 
the cry of discrimination, and in justice 
to our agents, I advocated this plan of 
compensation, and it is, in my opinion, 
here to stay unless interfered with by 
legislation or through some of the in- 
surance commissioners, which is inti- 
mated from time to time. 

“The graded plan will increase the 
cost of doing business at least 2 to 3 
per cent., and I believe it is justified 
if for no other reason than that it 
gives to Southern agents the identical 
compensation aliowed elsewhere and 
prevents further agitation of a ques- 
tion which at one time had reached 
such an acute stage that the com- 
panies felt by delaying they would not 
continue to receive that loyal and 
sympathetic support from agents that 
have heretofore been so cheerfully ac- 
corded. There is every reason to be- 
lieve that agents are not satisfied and 
that less friction will arise in the 
future.” 

President W. H. Stevens of the Agri- 
cultural Insurance Co., says: 

“In 1911 the commission ratios of all 
companies reporting to New York in- 
creased approximately 6-10 of 1 per 
cent. One might guess that this in- 
crease was offset by withdrawing post- 
age, adjusting and advertising allow- 
ances with which many of the 15 per 
cent. companies were very generous 
except that the total expense ratio of 
the companies increased in 1911 at 
practically the same rate. Therefore, 
so far, despite some savings in a few 
large centers, the 1910 retrenchment 
agitation seems to have been ag futile 
as its predecessors. However, aver- 
ages fluctuate widely from year to year 
and 1912 may tell a different story. 

“Probably the more faithful of the 
old 15 per cent. companies have ex- 
perienced an increased expense and an 
improved classification; most of the 
new union members now pay in ordi- 


(Continued on page 16.) 
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or loss upon the classes of business 
written, the average loss outgo and 
average premium rate received, but do 
not inform Lim what a standard risk, 
a very poor risk or the risks varying 
between these extremes have cost or 
sbould pay. 

“The past cost of fire insurance for 
ar aggregation of risks is made up of 
two component parts, viz., incurred ex- 
penses and incurred losses. This ag- 
gregate cost cannot be segregated 
among and to the individual risks com- 
posing the aggregation because of their 
more or less unlike nature one from 
another, for risks are as individual as 
men, no two are, nor ever can be, ex- 
actly alike in hazard internal and ex- 
ternal.” 

“Average” Risk. 


When risks similar in construction and oc- 


cupaney are collected in a single group, the 
number of risks being recorded with the 
amounts, premiums received therefor and 


their loss and expense cost known, the aver- 
age experience upon a single average risk 
can then be ascertained, but this informa- 
tion has little practical value because few 
experts will agree upon what constitutes an 
“average” risk. Such average risk and ex- 
perience is only a composite which gives no 
indication of an individual risk of whatever 
grade it may be, and as a composite, has no 
more value in determining the rate upon a 
given risk than a composite photograph of 


many individuals would have for recognizing 
the features of any one whose likeness en- 
tered into that composite. 

Rates based on average classification re- 
sults would be discriminatory, as all property 
owners of the class would be charged the 
same, or the average rate, and no one would 
have the benefit of the individual excellen- 


cies of his risk. The classification results for 
one period of time afford no assurance that 


the results of the next equal period will 
prove even approximately the same. 

The opinion has been expressed by some 
that rates could be so adjusted that each 


class could be made independent of the other 


and each be made to yield its own fair mar- 
gin of profit and no more. As, however, no 
one can predict nor control the fire loss, nor 
foretell the unusual event of a San Fran- 
cisco or a Baltimore conflagration, nor even 
oe r calamities which are sufficient to make 
unpr fitable an ordinarily profitable class, the 
fact is now acknowledged that the experi- 
ence on various classes is necessarily vari- 
able and a given class may be unprofitable 
for one period and yield an ——- itly exces- 
sive profit in a subsequent period. 


There is a short and convincing method of 
arriving at the conclusion that rates in New 
York State are equitable with reference to 
tates charged in other parts of the country. 


Official statistics show that no State has as 
low an average rate as that of New York, 
except Delaware and the District of Colum- 
bia—-small and mainly residential communi- 
ties. New York's average rate for 1911 was 
78 per cent., while the average rate for 
the year for the whole country was 1.10 
per cent. At the same time the average 


loss ratio In New York State is but slightly 
than the average for the whole United 
States, the losses paid during the five years 
ending January 1, 1912, averaging 49 per 


cent. in New York State and 49.7 per cent. 
for the whole country. This remarkable ap- 
proach to evenness in a business necessarily 


so fluctuating as that of fire insurance is 
conclusive testimony that although rates in 
’ York are lower than in any other State, 
except as mentioned, still their proportion to 
hazard is so nearly correct that the per- 
centage of loss on these low rates is almost 
the same as the percentage of loss on 
higher rates in the rest of the country. 

The business of fire insurance is based upon 
the principle of average over a large terri- 


the 


tory and extended period, and it follows 
that an excessive loss on one class in a 
given year or period must necessarily be 
made good from profits in other classes; other- 
wise, losses occurring in a given class beyond 


remain un- 
with 


a normal ratio would necessarily 
provided for, or rates commensurate 


such losses would become prohibitive. 

! Mls irly, the results of a single State offer 
no basis for a safe and broad average, for 
were it otherwise the insured in the States 
of Maryland and California would be, crushed 
under the rates necessary to recoup the com- 
panies for the losses sustained in the con- 
flazrations in Baltimore and San Francisco, 
Furthermore, the constant fluctuations of loss 
rat in States not yet visited by extensive 
eonflagrations demonstrate that the results 
are produced by causes impossible to define 

The differences in climate and people, in 
education and wealth, in sparseness or con 
gestion of population, in the effect of immi 
gration and emigration, and the character of 
loc ind State legislation relating to capital, 
crime. building construction, ete.. have their 
effect upon the fire hazard. With these wide 
varintions, State from State, could anything 
more certainly demonstrate the unwise post 
tion of any single State, which insists that 
ins nee rates shall be controlled by the 


State or based npon local experience only 
Is it not a fact beyond question that it 
has been the national character of the un- 








derwriting of those successful stock fire in- 
surance corporations, which have withstood 
the great fire disasters of this country (as 
well as its ordinary, though enormous fire 
waste) during the past fifty years that has 
enabled them to emerge from such disastrous 
experience and still offer sound indemnity to 
the policyholders? 

At this point we call to your attention 
the views of the New York Joint Legislative 
Committee, in its report transmitted to the 
Legislature February 1, 1911, of its investi- 
gation into the fire insurance companies and 
their business methods. While regarding fa- 
vorably a uniform system of classification en- 
forced by all of the States, the committee 
remarks (page 73): 

If the companies were to report to the 
State it would, however, necessitate the 
adoption by all of a uniform system. It 
would be necessary to plan such a system 
with the most extreme care. Another 
danger lies in the possibility that dif- 
ferent States might demand the experi- 
ence of the companies classified in differ- 
ent ways; this would plunge the compan- 


ies into maddening confusion. And 
again (page 129): 
In view of the apparent difficulty 


which would attend the classification of 
the less experience of the various com- 
panies if each State required the classt- 
fication to be kept differently for each, 
it is not recommended that companies 
at present be required to keep and re- 

port their loss experle nee according to a 

common plan. * 

It will be seen from ‘the quotations made 
that the Legislative Committee recognized 
the “maddening confusion” Into which the 
companies might be plunged by differing re- 
quirements upon them by different States. 

Agitation in favor of State regulation for 
requiring combined classification from the 
stock fire insurance companies commenced 
vybout fifteen years ago, and the fruits of that 
igitation have been in part as follows: 

Ohio.—In 1902 a bill requiring classification 
of Ohio business by counties was introduced 
into the Legislature. and was at first_in- 
dorsed by the then Insurance Auditor, Hon. 
A. I. Vorys. A thorough expression of views 
adverse to the measure was presented to 
him in personal conference, with the result 
that he became convinced the measure was 
unwise and useless for the purpose. The bill 
failed to pass. 

Minnesota.—In 1907 the then Insurance 
Commissioner, Hon. Thomas D. O’Brien, cir- 
cularized the stock fire insurance companies 
requiring a classification of Minnesota busi- 
for 19% and previous years. This re- 
quest was renewed in the following August 
hy his successor, Hon. John A. Hartigan. 
Hearings were given at which representa- 

; of insurance companies appeared and 
ire ed against the necessity of the require 
ment. The requirement was not pressed and 
the matter was dropped. 

Illinois —A law was passed a few 
ago requiring the companies to furnish 
tial classification of their Illinois business. 
The value (?) of the information thus fur- 
nished is commented upon in correspondence 
a few months ago with the Insurance Super- 
intendent, Hon. F. W. Potter. 

Texas.—The State Rating Board requires 
monthly reports of business written in the 
State—which have been found of no prac 
tical value, but very burdensome to the com- 


ness 








years 
a par- 


panies, 
Missourl.—Has presented the companies 
with its demand for a classification of 1912 


Missouri business upon a basis or formula 
very complex and diffieult to understand or 
comply with. Do not these facts justify the 
views and recommendations of the Legisla- 
tive Committee of this State, already referred 
to? 

The influence of your department in its 
final conclusions will be pre-eminent and far- 
reaching, and if insistent that classification 
reports be made, your department will com 
pel the stock fire insurance companies 
face a danger which we cannot contemplate 
with equanimity. Should other States, as 
they would be likely to do, follow. each with 
a system different from 


public—the offices of the companies will be 
literally paralyzed and the expense attendant 
upon compliance would be beyond all meas- 
ure. If desired, we will present to 
illustrations of the intricacies of 
tion, how they permeate the offices 
pany from the time the report of a risk is 
received from a local agent until the final 
compilation of statistics is accomplished in 
the statistical department. 

Should you find the time and care to per- 
sonally investigate such details in the office 
of any large company it would be made plain 
to you how difficult it would be to introduce 
an egdditional and different system of classi- 
fication and its uselessness to the company, 


classifica- 


for the reason that each company has its 
own individual system best adapted to Its 
individual experience and methods, and the 


confusion as well as excessive expense which | 


or more systems would produce in an 
office would present insuperable difficulty. 

The city of New York is the headquarters 
and the principal center of the fire insurance 
interests of this country. The vast income 
which our business brings into the State is so 
large that it deserves every reasonable con- 
sideration from State authorities. 

The various insurance departments of the 
country are devoting much time to the ex- 
pense question, and insisting in no uncertain 


two 





tone that a way must be found by the fire 
insurance companies for a reduction in their 
expens How can it be done when State 


Insure ance Departments are never withdraw- | 
ing, but constantly increasing their require- 
' 


ments for statements of every name and na- 
ture? Rarely are two States alike in these | 
requirements and none apparently considerate 
of the fact that they are adding thereby to 
the burden of the policyholder by thus in- 
creasing the expense of doing business. 
These views are presented to you with en- 
tire unanimity on our part, and what is more 
important, as the sincere and earnest con- 
victions of those who have made fire under- 
writing a life study. It is, therefore, our 
hope that we have demonstrated that not 
only the information called for, for the peri- 
od named in your circular letter, is impos- 
sible for the companies to produce, but may 
have persuaded you that such information 
would simply place in your office a vast 
amount of statistical work representing an 
enormous expense and having no practical 
value to your department or to the public. 





Ohio Farmers Meeting. 


The Indiana Agents Association of 
the Ohio Farmers held its annual meet- 
ing this week at which Jesse Canine, 
of Crawfordsville, was elected presi- 
dent; J. W. Kirkpatrick, of Muncie, 
vice-president; I. N. Shorey, Fort 
Wayne, secretary. The meeting was en- 
thusiastic over the semi-annual state- 
ment of the Ohio Farmers. which 
showed a very favorable loss exper- 
ience and total assets of more than $3,- 
000,000. 
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to | 


the other—none of | 
which would bring the slightest benefit to the | 


you some | 
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GRADED COMMISSION PROBLEM. 
(Continued from page 14.) 

nary territory of the North about what 
they have always paid and keep a more 
or less anxious eye on their classifica- 
tion, comforting themselves that their 
sacrifies prevent, or at least postpone, 
a war; non-union companies keep their 
own counsel, but naturally we hope for 
the worst to happen to them. 

“Of course, expenses have increased 
in the territory of the S. E. U. A. with- 
out any perceptible benefit to the com- 
panies. 

“Will you make room for the thought 
not quite germane to your inquiry, but 
rot wholly beside the mark? Few 
local agents make more than a decen: 
living; their expenses, like every one 
else’s, have increased; rates are on 
the down grade. How can we or the 
Insurance Commissioners expect to 
multiply a decreased premium bj a 
decreased commission rate and produce 
a multiplicand that is not an injustice 
to the agent? As rates come down 
materially, either through competition 
or construction or protection, commis: 
sion ratios, to produce an adequate 
compensation, may need to be in- 
creased; in other words, no one can 
say that a commission ratio is unrea 
sonable until he knows what cominis 
sion that ratio produces. If 15 per 
cent. is a fair rate, it is so because i! 


is worth, say, $3 to place a line tha 


produces a $20 premium. If the rat2 is 
reduced one-half, then 15 per cent. is 
not a fair commission rate, because it 
pays the agent only $1.50 for $3 rth 


of work. As America’s fire hazard de 
creases, fire insurance expenses may 


Vn 
decrease, but the expense ratio probably 
must increase,” 

Regarded the graded commission 


rroblem, President Henr Evans, of 
the Continental and Fidelity-Phenix, 
said: 

“Graded commissions have resulted 
in increasing the expense of the com 
panies about 2 per cent. and hav 
brought nothing of value in 
From the agent’s standpoint, grade 
commissions have and will bring mor. 
men in the field as local agents and 
solicitors, and have and will result in 
rebating,- thus, in the end, reducing 
the net income from the business. 

“There is no doubt in my mind but 
that the interests of the ‘public, th 
agents and the companies would be 
conserved by laws requiring all com 
panies to pay profit-sharing commnis- 
sions; that is, a fair flat commission 
enabling the agent to live, with an 
added percentage of the | 
year’s business. 

“The result, in my opinion, would be 

“First, that irresponsible men would 
be forced out of the business. 

“Second, that the agents would watch 
the moral and physical hazards closely. 

“Third, that the fixed income of the 
men in the business would be larger 
and the standing of the fraternity as a 
whole, in time, immensely improved. 

“Fourth, and most important of all. 
the fire waste would be reduced and a 
great saving result to the country.” 

President R. Emory Warfield of the 
Hanover Fire said: 

“I do not believe the plan has been in 
operation long enough for a criticism of 
value. As yet it is in an experimental 
stage. The agent and the broker are 
proper and necessary parts of the great 
machine that permits of the prosecution 
of the business of fire insurance, and 
they are entitled to equitable and ade- 
quate remuneration If some form of 
compensation can be devised that will 
be acceptable to a great majority of 
fire insurance companies a positive ben- 
efit to all concerned will result, for the 
reason that ruinous competition will be 
minimized and the fixed expenses of an 
insurance company can be approxl- 
mated. 

“It is essential that this compensa 
tion shall be sufficient to warrant per- 
sons of superior intelligence and talent 
engaging in the business; otherwise the 
present standard of men would de 
teriorate and the well being of compa- 
nies endangered through inefficiency 








rofit on ea 











and the lack of required supervision. 
The graded commission plan seems to 


offer the possibility to bring about this 
desirable state of affairs in a better 


form than any scheme that has been’ 


thus far suggested. I believe, there- 
fore, the companies were justified in 
adopting the plan, even at some increase 
in their expense account, and I hope, 
under practical operation and the adop- 
tion of such revisions as experience 
shows to be necessary, that a common 
ground may yet be reached where all 
companies will virtually stand upon the 
same level in this particular. 


“At the time of the adoption of the| 


plan it is undeniable that for competi- 
tive reasons the welfare of the business 
demanded some change in the method 
of compensation then prevailing, and, 
if no other good has been accomplished, 
it at least prevented threatened de- 
moralization. I think it would be a mis- 
take to disturb the graded commission 
plan until it is shown that it cannot be 
made to meet the conditions as they 
exist.” 

Manager J. J. Guile of the Sun Insur- 
ance Office of London says: 

“The graded commission scheme has 
hardly had a fair trial yet. It is true, 
speaking broadly, that it has. been 
adopted by the larger cities, but at none 
has the date of change been concurrent 
with that at which the increase became 
effective in the smaller (say 15 per 
cent.) agencies; and so, as to the past 
fifteen or eighteen months, companies 
have more or less been ‘burning the 
candle at both ends.’ 

“IT cannot see that this office has 
been benefited. On the contrary, we 
seem to have been in hot water with our 
agents ever since the change particu- 
larly in districts formerly excepted, 
Put your questions to us again in a 
year or so after the Boston situa- 
tion is clarified, if it ever should 
be. An intelligent comparison can then 
be made of the commission charge for 
the preceding twelve months with what 
we paid, let us say, in 1910.” 


ABANDON LOCAL BOARDS. 


Agents in Twelve Cit ties in lowa Con- 
clude to Cut Loose From All 


Associations. 
Twelve local agents associations in 


lowa have felt the strong arm of At- 
torney General Cosson and have dis- 
banded, according to Henry Sampson, 
issistant attorney general, who has 
en conducting the investigation into 


t i = 
the so-called “trusts” of insuranc 
agents 

The twelve cities in which this dis- 
solution has taken place are Des 


Moines, Sioux City, Ottumwa, Oskaloosa, 
Iowa City, Council Bluffs, Cedar Rapids, 
Dubuque, Keokuk, Davenport, Creston 
and Waterloo In some the actual 
dissolution has not been consummated 
but the attorney general has been 
promised that all efforts to put rates 
ou a standard basis hereafter will be 
abandoned. The acquiescence of the} 

sociations in the demands or dis- 
bandment on the part of Mr. Sampson 
is understood to mean that there will 
be no more prosecutions. At Iowa City 
where half a dozen indictments were 
returned, no arrests have been made 
and it is thought possible that motions 
will be made to quash the indictments 
although no such word has been given 
out at the State house and many in- 
surance men doubt if the courts would 
consent to quash indictments where 
the evidence is as strong as it is 
claimed to be at Iowa City. 

There are still some local agents 
associations under fire but it is said 
that they are not now holding meet- 





ings and it is suspected that they are 
quietly preparing to follow the example 
f the larger cities. The activity of 


the attorney reneral in Iowa in 
demanding the dissolution of local 
agents associations on the ground that 
hey are violating the State anti-trust 


laws may result in the wiping out of | 


other combinations also. Recently the 


eoal dealers of Des Moines met and | 
igreed to increase the price of coal | 
The attention of the | 


25 cents per ton. 
attorney general has been called to 
this state of affairs. 








JEFFERSON 


FIRE INSURANCE COMPANY 
OF PHILADELPHIA 


ALEXANDER N. STEWART, President 
8. LAURENCE BODINE, Vice-President 
SAM’L W. SCOTT, Secretary 











| 1853 1912 


BRITISH AMERICA SIXTIETH YEAR 


FARMERS’ 
ASSURANCE CO. FiRE INSURANCE 


Head Office: Toronto, Canada COM p ANY 
UNITED STATES BRANCH YORK, PENNSYLVANIA. 


January 1, 1912 | 


Assets....... Ssccccccecoescs SAO MOLao 
Surplus in U. Ss. sccadiameskc arenas iepnacars 722,478.74 | Assets, Dec. 31-1911........ $1,120, 133.97 
HON. GEO. A. COX, President | ee IS ca: gaineitiewiene . ++ -557, 492.39 





W. R. BROCK, Vice-President 
W. B. MEIKLE, Gen, Manager W. H. MILLER, president 
A. S. McCONKEY, 


Secretary and Treasurer 











The Gamewell Fire Alarm 
Telegraph Co. 


Fire Alarm and Police Ielegraphs for 
Municipal and Private Plants 


OVER 1500 PLANTS IN ACTUAL SERVICE 


EXECUTIVE OFFICE 
30 Vesey Street, New York 


AGENCIES 


THE LEADING FIRE COMPANY 
OF THE WORLD 


178 Devonshire Street, Boston, Mass. 
624 Monadnock Building, Chicago, Il. 


1309 Traction Building, Cincinnati, O. 
801 Wabash Building. Pittsburg, Pa. 
709 Dwight Building, Kansas City, Mo. 
915 Postal puilding. San Francisco, Cal. 
304 Central Building, Seattle, Wash. 
Utica Fire Alarm Telegraph C 0., 


Itic 

The Northern Electric & Mfg. Co., re. 
Montreal, Can. 
General Fire Appliances Co.. Ltd. | 

Johannesburg, South Africa 
Colonial Trading Co., Ancon; | 
Canal Zone, Panama 

F. P .Danforth, 1060 Calle Rioja, 

tosario de Santa Fe, Argentine Republic 





[of Liverpool England. | 




















-GRINNELL AUTOMATIC SPRINKLERS 


STEAM AND HOT WATER HEATING AND POWER PIPING 


GENERAL FIRE EXTINGUISHER COMPANY 


Executive Offices a a é é a 


hoses a aaceell = 


Provipence, R. I. 








T. A. DUFFEY 
, INSURANCE 


84 WILLIAM STREET. :: $3 $3 $3 ss NEW YORK 


Lines BOUND and WRITTEN in Excellent Companies 
throughout United States, Canada, Mexico and Cuba 














} 

| TWO HUNDRED AND THIRD YEAR 
SUN 
INSURANCE OFFICE 
| OF LONDON 


FOUNDED 1710 
United States Branch: 
54 PINE STREET, NEW YORK 
Western Department: 
171 La Salle Street, Chicago 


Pacific Department: 
SANSOME AND SACRAMENTO STREETS 
San Francisco, Cal. 


Agents Wanted at Unrepresented Points 


QUEEN 


ins. Co. of America, 
VEW YOPK. 























he See TF 

















August 1, 1912. 









THE EASTERN UNDERWRITER 















CASUALTY AND 


—— 


SURETY HAPPENINGS 





QOMPENSATION IN WISCONSIN 


MAY MAKE CHANGES IN LAW. 





in First 
New 


Industrial Commission 
Recommends Some 
Jersey Features. 


State 
Report 





‘The State Industrial Commission of 
Wisconsin has made its first annual 
report on the operation of the com- 
pensation law and recomendations are 
made for the amendment of the law 
in some respects. In making these 
recomendations the Commission says: 

“It may be well to adopt the New 
Jersey plan for certain definable in- 
juries. For instance, the New Jersey 
law provides as compensation for the 
loss of a great toe 50 per cent. of the 
daily wage during thirty weeks; for 
the loss of an eye 50 per cent. of the 
daily wage during 100 weeks, and so 
on through a complete list of definable 
injuries. This provision makes it easy 
for the employes and employer definite- 
lv to ascertain the compensation with- 
out reference to the administering 
board. We suggest that both employ- 
ers and employes consider this matter 
with the view of possible amendment 
to our law. 

‘In place of the provision basing 
compensation on the loss of wage in 
he employment in which the employe 
was working, the commission speaks 
fivorably of the substitution of the 
California plan, which provides that 
t 


t 


i amount shall be computed upon 
he wage which the injured employe 
would probably be able to earn in 
view of the extent and nature of the 
injury. The commission also believes 
it would be better if it had power to 


make awards in gross where it may 
appear that the best interest of the 
employe will be served thereby. If 
payment were made in gross, it is 
argued, the employe often would re- 


turn to work sooner and his efficiency 
would be relatively higher. 
The commission says the 
working very satisfactorily. 
have been 435 elections in the year, 
with 63,728 employes affected. The 
report notes that there has been little 
vidence of fictitious claims by workers 
under the act, that there is not as 
much malingering as under the old 
liability scheme, that the safety branch 
of the service is tending to lessen ac- 
cidents, and that where employers 
carry their own risk that they are 
making a substantial saving over lia- 
bility. 
“One 


law is 
There 


reason that more employers 





LEGAL NOTICE 


STATE OF NEW YORK INSURANCE DE- 
PARTMENT, 

ALBANY, June 12, 1012. | 

PACIFIC MUTUAL INDEMNITY 





Whereas, 4 
COMPANY, located at Los Angeles, in 
the State of California, has filed in 


this office a sworn statement by the proper 
officers thereof showing its condition and busi- 
ness and has complied in all respects with the 
laws of this State relating to health and acci- 
dent insurance companies incorporated 
other States of the United States. 

Now therefore, in pursuance of law, I, Wil- 
liam T. Emmet, Superintendent of Insurance 
of the State of New York, do hereby certify 
that said company is hereby authorized to 
transact its appropriate business of health and 
accident insurance in this State in ; 
with law, during the current year. The condi- 
tion and business of said company at the date 
of such statement (December 31, 1911) is shown 
as follows: 

Aggregate amount of admitted assets .$362,053.84 
Aggregate amount of liabilities (ex- 
cept capital and surplus), including 





by 





TEIMSUTANCE  ceeeeeceseeeeserenesseeeees 48,768.76 
Amount of actual paid up capital...... 250,000.00 
Surplus over all liabilities............ 63,285.« 
Amount of income for the year........ 105,239.83 


Amount of disbursements for the year 87,861.53 


In witness whereof, I have hereunto sub- 
scribed my name and caused the sea} 
[Seal] of my office to be affixed the day and 


y bove written. 
hia W. T. EMMET, 
Superintendent of Insurance. 


have not accepted the Wisconsin act, 
as compared with States like New 
Jersey, is that in New Jersey the de- 
fense of contributory negligence, unless 
wilful, has been abolished, whereas in 
Wisconsin it still exists. The com- 
mission in making this statement, 
however, notes that the Wisconsin act 
was one of the first elective acts to be 
passed and was necessarily experimental 
to some extent. 


“The commission charges that the 
old line companies which fixed rates 
for compensation under the act are 


practicing extensive discriminations in 
the application of rates and declares 
that the subject of liability insurance 
may well receive the consideration of 
the next legislature. Mutual insur- 
ance, as practiced by a newly organized 
Wisconsin company, is, on the other 
hand, ‘sufficiently high,’ and the com- 
mission says it does not understand 
why employers have not seized the 
opportunity to reduce the expense of 
insurance. 

“The commissien defends the liberal 
first aid provision for medical and 
surgical attendance as being to the 
best interest to all parties concerned. 

“Tt is little less than criminal,’ says 
the report, ‘to limit medical and sur- 
gical aid to two weeks, as is done in 
some of the States, or limit it to cases 
where the employe dies leaving no 
cependants, a provision for the benefit 
of doctors. Old line insurance com- 
panies are universally against this 
provision of the Wisconsin act, but 
the provision is humane and in the 
interest of the workmen as well as 
employers; it was not made for the 
benefit of insurance companies.’ 

“The commission says its experience 
does not justify the belief that the rate 
of compensation to loss of wage—65 
per cent.—is so high as to encourage 
malingering.”’ 





TO COST $180,000,000. 





Industrial and Other Insurance Plans 
a Heavy Tax Upon Great 
Britain. 





According to figures published by 
the “Economist,” the aggregate annual 
charge to be met in respect of three 
new forms of industrial insurance in 
Great Britain may be estimated upon 
the following basis: 

Cost of National Insurance 


(including state subsidy) £22,079,400 
Cost of Old-Age Pensions. 9,920,000 
Cost of Workmen’s Com- 

pensation Act ......... 4,000,000 

£35,999,400 

It is interesting to note that the 
above total charge of £35,999,400 


closely approximates the German ex- 
penditure of £35,579,154 for the identi- 
cal purposes, with this difference, how- 
ever, that whereas £13,970,000 of the 
British total are paid out of the 
National revenue, the German Govern- 
ment provides only £2,550,000. 

In 1909 the German Nation, in the 


| quality of employer, employe, and of 


taxpayer, contributed a total of £35.,- 
579,154 toward industrial insurance; in 


| 1913, following the introduction of the 





| above-mentioned extensions, the total 
accordance | 


expenditure will figure up to £50,749,- 
154, if not more. Experience has 
shown that the cost of National in- 
surance increases rapidly. “In view 
this gigantic expenditure,” con- 
cludes the Economist, “the apprehen- 
sions expressed by German manufac- 
turers may prove justified. If it is 
any consolation, they have now the 
satisfaction of knowing that their 
British competitors will have to face 
smaller, but similar burdens at a time 
when armaments expenditure is also 


of 


rising fast.” 


——— 


OHIO COMPENSATION RULING. 





Attorney-General Decides What Con- 
stitutes an “Operative” Under Law— 
Ruling on Convention Expenses. 





Columbus, Ohio, August 1.—All per- 
sons who work for a compensation, 
except officers of corporations as such, 
and persons wholly engaged as travel- 
ing salesmen, come under the head of 
“workmen or operatives,” and may be 
beneficiaries under the workmen’s com- 
pensation act. This interpretation of 
the new law has been furnished by 
Attorney-General Hogan to the State 
Liability Board of Awards. The courts 
bave held that traveling salesmen are 
not operatives. 

General Hogan also holds that in- 
surance superintendents, fire marshals 
and other state officials, who are mem- 
bers of National associations composed 
of state officials cannot draw money 
from the State to pay their expenses 
in attending such organizations, or in 
belonging to them. He says the 
statutes do not require the heads of 
departments to belong to these asso- 
ciations, hence the expense is not legal. 





CHICAGO BURGLARY SITUATION. 
Movement on to Form New Association 
—High Brokerage now Being 
Paid. 








There is a movement on in Chicago to 
form a new burglary underwriters as- 
sociation to take up the work of the old 
association which is now defunct. Some 
of the questions that are engaging the 
attention of the burglary underwriters 
are the present scale of brokerage and 
policy-writing agencies. 

The old brokerage scale of 20 per 
cent. on mercantile business and 25 
per cent. on residence risks is no longer 
observed, until now brokers are receiv- 
ing from 30 to 35 per cent. on residence 
business, and even higher figures are 
reported as being paid by some compa- 
nies. 

An effort is being made to put a max- 
imum of 25 per cent. brokerage until a 
permanent organization and agreement 
is effected, but opposition has devel- 
oped to the effort to control commissions 
until some definite decision has been 
arrived at regarding rates and forms. 

Another difference is the question of 
policy writing agencies. Some compa- 
nies have a number of agencies and do 
not want to give them up. Those that 
do not have very many want to be put 
on the same level with the others that 
possess several agencies. It is thought 
that a good many concessions will have 
to be made before an agreement is 
reached. 





CAN’T STAND THE LOSSES. 





Texas Life Stock Company Uurges 
Policyholders to Cancel Their 
Insurance. 





Frankly stating that it has been so 
overwhelmed with losses as to be un- 
able to either meet them or to return 
full unearned premiums, the Gulf Live 
Stock Company of Texas, is urging its 
policyholdrrs to cancel their contracts. 

The company has written no new 
business since May first, and the heavy 
losses experienced are under policies 
issuer prior to that date. 





Pays Promptly. 





During June the Equitable Life of 
New York paid 406 claims in Canada 
and in forty States of the United States, 
and of this number 387 were paid with- 
in one day. When it comes to prompt- 
ness in the payment of claims the Bquit- 
able possesses a remarkable record. 

English Doctors Fix Fees. 

The chancellor of exchequer, Lloyd 
George, must yield to the demands of 
the British Medical Association or start 
a State medical service. The asso- 
ciation has broken all negotiations 








with the Government concerning the 
new workmen’s insurance law, which 
provides for State payment of physi- 
cians who attend policyholders. 

The chancellor offers $1.44 per policy- 
holder per annum, but the association 
demands $2.04 and refuses to accept a 
cent less. Its members include nearly 
all the doctors in England. 





PRAISE OHIO COMPENSATION LAW 





New York’s Mayor Declares It the 
Best Yet Enacted, In a Letter to 
Secretary Archer. 

Mayor Gaynor of New York, in a 
letter to William C. Archer, secretary 
of the State Liability Board of Awards 
of Ohio, declares that the compensation 
law of that State is one of the best 
that has been enacted, but he raises 
a doubt whether the courts will not 
declare it unconstitutional as was done 
in the case of New York’s modest com- 

pensation law. 





Systematic Effort. 
ae 
The Efficiency Club of the Edward A. 
Woods Agency of the Equitable Life re- 
ports ‘the following as the result of 
eleven weeks of systematic work by 24 


of its members: 

Total calls made .............06. 5,068 
Total calls per week ............ 461 
Weekly average per agent ...... 


DOCEE TROT TIODD oo cc cccccscccrcs 3 


Total interviews per week ...... 309 
Weekly average per agent ...... 14 
Total applictions written ...-.... 469 
Total weekly applications secured 42 


Weekly average per agent ...... 2 

By the above it will be noticed tha 
10% calls produced one application, and 
that 7 interviews produced one applica- 
tion. 





Allows Prostration Claim. 





The Ohio State Liability Board has 
decided that workmen who are over- 
come by heat, not due to a weakened 
physical condition, but to the high tem- 
perature of the place where they are 
employed, may get an award. The de- 
cision was given in the case of Enoch 
A. Fish an employe of the Champion 
Coated Paper Company of Hamilton, 
who suffered a stroke while working in 
the drying room. In looking for a 
precedent the board delved into the 
English law which is not so broad as the 
Ohio act. 





Officially Approved. 

Approval of the reinsurance arrange- 
ment between the North American 
Casualty of Minneapolis, and the 
Plymouth Casualty, of the same city, 
whereby the risks of the latter com- 
pany were assumed by the former, has 


been approved by the Minnesota In- 
surance Department. 
The North American Casualty will 


reincorporate upon a stock basis with 
a capital of $100,000. 





J. E. Lawton & Son of St. Louis have 
secured the Globe Indemnity Company 
with a general agency contract. 





It is understood that the American 
Casualty Company of Reading, Pa., will 
shortly add surety and fidelity insur- 
ance to the various other lines it is 
writing. 





The International Medical Congress 
will be held at Dusseldorf, Germany 
next week from the 6th to the 10th 





The Southern States Life, of Houston, 
will hold a convention on the 9th. 





The Equitable Surety has appointed 
Fitzhugh Bros. of Memphis general 
agents for Western Tennessee, succeed- 
ing Morrison & Hoppe. 





Incomes have been increased by read- 
ing the “ads” in THE EASTERN UN- 
DERWRITER—and grasping the oppor- 
tunities offered. 
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PAYROLL AS BASIS OF RATES 


But William G. Cowles of Travelers 
Claims Actuary’s Plan is Not 
Practicable. 


Recently Actuary S. H. Wolfe 
addressed a letter to Insurance Com- 
missioner Hardison of Massachusetts 
in which he said that the present 
system of basing the premium for em- 
ployers liability or compensation in- 
surance on per $100 of payroll, was 
unjust as it discriminates against the 
employer who pays the higher wages. 
In commenting on Actuary Wolfe’s 
letter which appears in full below, Vice- 
President William G. Cowles of the 
Travelers said: 

“In the first place, the chance of 
discrimination in the manner described 
is not at all likely, for the -prevailing 
rate of wages for the different classes 
of labor in the different trades, is 
identical. Consequently there 
is little chance for injustice of that 





almost 


There is a vital objection to abolish- 
ing the present system. This objection 
lies in the fact that of all of our ex- 
perience, such as it is, centers around 
the method of calculating rates upon 
the actual payroll basis. If we adopt 
M d, which is decidedly 
complicated, our present figures will be 
l ] and we will have 
a method of cal- 
not give us an 


- 
f 








vetus ratio of ioss to the actual 
y sed 

‘Il am satisfied, because of the actual 
conditions existing in the various 
trades, that tl injustice mentioned by 
ny Wolfe is negligible factor, while 
te ut his of rating for 
oO ( S which would 
I even ore §] ive than those 
we have. With our present plan, as 
t elapses we have a certainty to 


t valuable Under Mr. 
we 1 always be at sea 

Actuary Wolfe's lette 
Hon. Frank H. Hardisor 


ce Commissioner 


nee which will 
Volfe’s plan, 





follows: 








Boston, Massachusetts. 
Dear S 
Massachusetts has placed upon its 
tatute books workmen’s compensa- 
Act which, in my opinion, is far in 
ad ce of s ar enactments in other 
S . ting, therefore, that 
your Commonwealth should at the out- 
set of this movement lay down certain 
rules and principl which may serve as 
ides for the proper conduct of the 


{ therefore desire to bring officially te 
ur aitention an error which in my 

r i the administra- 
pensation insur- 





iums fcr employ- 
ive been quoted 
is both feas- 
‘ge for that form 
lanner indicated, 
necessary statistics can be ob- 
roper and adequate 
rged if desired, but 
the fact that liability companies are 
a vehicle for the transaction 

pensation insurance, 
does not furnish a logical reason for the 
tl basis of the 








of rate on 


yond this. In 
this method re- 
nted discrimination 
whose plants pre- 
identical as 
the theory of rate making goes, 

din many cases the employer who ob- 
workmen by 
her wage is penalized by the 


co tio vhich are 
i Superior rade ot 
Der ition Stat- 


he w ‘ received by the 


f his injury, no 


discrimination would result, but as the 
statutes provide for maximum and min- 
imum limits, it will be evident that an 
attempt to apply the pay roll basis will 
result in an unevenness. In Massa- 
chusetts, for instance, every employe 
whose wages are $8 or less per week 
receives, in case of accidental injury, 
a payment of $4 per week, while every 
employe whose wages are $20 or over 
per week, receives, in case of accidental 
injury, benefits of $10 per week. 

It will be apparent from the above, 
therefore, that as far as the insurance 
company is concerned the benefits to be 
paid are not based upon the pay roll, 
but upon the wage zones. The wage 
zones in Massachusetts are three in 
number, as follows: 

1. Employees’ receiving weekly 
wages of $8 or less. 
2. Employees receiving weekly 
wages of more than $8 and less 
than $20. 
3. Employees receiving weekly 
wages of $20 or more. 

To illustrate the fallacy of the theory 
cof basing workmen’s compensation rates 
on a pay roll basis, I call your attention 
to the fact that it is possible to have 
two manufacturing plants engaged in 
the same business with identically the 
same physical hazard, identically the 
same moral hazard, identically the same 
number of employees and identically 
the same total pay roll, which should, 
however, have different premium rates. 
This can be seen from the following ex- 
hibit: 





Plant A 
Weekly Total 
Number of Wages per Weekly 
Employees Employees Wages 
200 $ 6 $1,200 
500 10 5,000 
700 $6,200 
Plant B 
500 $ 6 $3,000 
200 16 3,200 
700 $6,200 


It will be manifest that owing to the 
minimum benefits provided by your 
statutes, the amounts payable in bene- 
fits are different in the case of the two 
plants, plant B having a larger amount 
at risk than plant A. 

Objection may be made to the fore- 
going exhibit on the grounds that it 
does not represent a practical situation, 
and that in two identical industries the 
pay rolls could not be so dissimilar. If 
such a statement be made I wish to 
emphatically disagree with it. An ex- 
amination of the applications which 
have been received by the Massachu- 
setts Employees Insurance Association 
have demonstrated unmistakably that 
in similar lines a much greater variance 
in the pay roll exists. I have in mind 
three plants all engaged in similar 
work, the premiums for which on a pay 
roll basis when computed properly ac- 
cording to the amount at risk, showed 
the following: 

Plant A: $ .94 per $100 of pay roll. 

“e B: 1.02 “ “ee id “ee “oe 

“ C: 1.05 “eé “ “ “ “oe 
Surely an attempt to use the pay roll 
basis must result in charging some em- 
ployers toc much and some too little. 
That you may realize the extent to 
which this incorrect practice has crept 
into the business, I wish to call your at- 
tention to the fact that the pay roll 
basis is in use in Massachusetts by 
every stock and every mutual liability 
company, with the exception of the As- 
sociation just mentioned; my attempt 
to secure proper practices in this re- 
gard is aimed, therefore, at no particu- 
lar company or companies. 

In my opinion the proper way to calcu- 
late the premium is to base it upon the 
maximum amount exposed to risk, a 
plan not only feasible but practicable, 
and one which has the great merit of 


charging Smith too much in order that 
Jones need not pay enough. 

I believe that many of the under- 
writers will agree with me and I bring 
this to your attention in the hope that 
a full discussion of this important mat- 
ter will result in some plan being de- 
vised whereby the present conditions 
can be remedied. If the chief objection 
to the adoption of a proper plan is one 
of agency convenience, we ought surely 
to be able to overcome that point. 

Yours truly, 
(Signed) S. H. WOLFE. 





Agency Appointments by the Travelers. 


Recent special agency appointments 
by the Travelers Insurance Company of 
Hartford, include the following: 

A. BE. Garde, Hartford, transferred to 
Providence, R. {. branch office, as 
special agent in charge, life and acci- 
dent departments; John Howard O'Neil! 
appointed special agent, life and acci- 
dent departments, Rochester, N. Y.. 
branch office; Duke Roberts appointed 
special agent, life and accident depart- 
ments, Toronto, Canada; Bruce T. 
Work appointed special agent, life and 
accident departments, Columbus, Ohio, 
branch office; William L. Waltz ap- 
Tointed special agent, life and accident 
departments, Seattle, Wash., branch 
office. 





Peculiar Accident Claim. 


A unique accident claim has been 
made to the Towa State Traveling 
Men’s’ Association. A policyholder 
who purchased a pair of shoes that 
were two tight contracted corns for 
which iodine was recommended. He 
prepared an iodine solution and soaked 
his feet in it. It developed that he 
failed to weaken the solution sufficient- 
ly and received badly burned feet 
necessitating his retirement from work. 
The policyholder has put in a claim for 
damages alleging accident. The asso- 
ciation declares that a man who delib- 
erately puts his foot in it as this man 
has is not the victim of an accident. 
It is probable that a settlement will be 
reached without going into the courts. 


DISCUSS BURGLARY SITUATION. 


To Raise Massachusetts Residence Rate 
In March—Limit Brokerage for 
Cook County. 





At a meeting of the Burglary Insur- 
ance Underwriters Association held on 
Tuesday, it was decided to defer until 
March, 1913, the contemplated change 
in the resident burglary rate in Massa- 
chusetts and at that time it is expected 
that instead of two and one-half times 
the yearly premium, the charge will 
be made three times less ten per cent. 
The postponement of the action was 
made at the suggestion of J. J. Flynn, 
secretary of the Massachusetts local 
board. 

A. U. Quint presided as temporary 
chairman and read the report of the 
Chicago committee recommending that 
etter August 1, brokerage in Cook 
County on residence property be limit- 
ec to 25 per cent. while all other busi- 
ness be limited to 20 per cent. It was 
decided also to restrict all members to 
e. general agency or branch office and 
two outside agencies in Cook County. 

Issues New Accident Policies. 

The Fidelity and Deposit Co. has 
issued new forms of accident and health 
policies, known respectively as_ the 
“Premier Accident Policy” and _ the 
“Premier Disability Policy.” 











Becomes Associate Manager. 


Chester M. Cloud, assistant manager 
of the New York casualty department 
of the Fidelity and Deposit, has been 
made associate manager with Resident 
Manager Thomas L. Jett. 


Insure people before they go on vaca- 
tions.. Don’t allow them to put you off. 
When they return home they may not 
have the money, and if the insurance 
is bought in advance they are less likely 
to spend all their money while away. 
Again, they may not be insurable when 
they return. How many unexpected 
deaths can YOU recall among people 
you have known?—Equitable Agency 
Items, 








charging each employer for the amount 





f protection he receives, instead of; 3 
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Write for full particulars. 


JOHN 8. CANDLER 
President 
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Our Monthly Accident and Health Department always ahead. 
Policy forms that are not equaled. 


We are in a position to give you a good contract. 
Your policyholders do not have to wait for settlements. 


Equitable Casualty Company of Atlanta 
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We carry full casualty lines. 


A. D. MeGAUGHEY 
General Manager 
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CONT WYSURANCE COMPIN® 

of Hew York 
SUPERIOR POLICIES 

KIMBALL C. ATWOOD, President 


80 Maiden Lane, New York 











The Employers’ Liability 
Assurance Corporation, Limited 


The original and leading Liability 
Insurance Company in the World 
LIABILITY, STEAM BOILER, ACCIDENT, 
HEALTH, FIDELITY 
AND BURGLARY INSURANCE 
United States Branch 


SAMUEL APPLETON, United States Manager 


Employers’ Liability Building, 
33 Broad Street, Boston, Mass. 
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1. A. WHITTLE, Secretary 








lif YOU area LIVE WIRE 


and want to represent the 


“LIVE WIRE CASUALTY CO.” 


Make connection with the 


Will enter three other states early in 1912 
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LIFE & ACCIDENT CO. 
Chattanooga, Tenn. 
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H. Dp. HUPFAKER, President 
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THE BASTERN 


SPECIAL “TALKS WITH ‘LOCAL AGENTS 





The agent who makes 


Personal excuses to himself for 
Accident not producing personal 
Opportunity. accident business, is a 
hopeless case. But the 


man who really believes that his op- 
portunity is limited is suffering only 
from limited information. Here are 
some facts to ruminate over: 

Twenty-one persons are injured every 
minute, 


Over 11,000,000 injuries to persons 
happen each year—about 30,000 every 
day. 

One death in every twelve is due to 
accident. 


There are two deaths from accidental 
j to every one from old age. 


There are eighteen accidents to every 





More persons are kept from work by 
accidental injuries than by lack of em- 
ployment 
yp! 


To the prospect who 
makes the excuse that 
he already has too much 
personal accident insur- 
ance, the U. S. Health 
Accident Co. suggests the follow- 
wnswer: 

Agent—Did you ever hear a man 
raise that objection after his insurance 
payable? No, I guess not. 


ve Got 
Too Much 
Insurance, 





pecCaihe 


You don’t mean that you have too 
much insurance, but that what you 
have is costing you considerable. That 
I gs us to the question of whether 
you can afford to carry more. You 


say you already carry life and fire in- 
surance, and that it keeps you “hump- 
ing’ to save enough money each year 


to keep it up. You admit then that 
i 1 were to be disabled by accident 
or illness and forced to “lay off” from 
yo work, you’d not only be com- 
pelled to drop your life and fire insur- 
anc (your only savings), but would 
also be plunged into debt for living 
expenses, doctors’ bills, ete. 

Now, that’s just what I want to in- 
$ you against, and the cost is sv 
smail you won’t miss it. The policy 
will pay you a regular income while 
you are sick or injured, and with that 
in< » you can keep up your life and 
fire insurance policies, pay all your 
living expenses, doctors’ bills, etc., and 
then, when well again, you will be 
able to resume your work with a heart 
full of cheer rather than regret and 
dis ragement. 

s e s 


The average agent’s 


Some Pointers surety experience be- 


For Surety gins either with 
Bondsmen. court bonds or bonds 

of public officials, 

and when we talk of the evolution of 
corporate suretyship and the education 
of the native our time could not be 


better spent than in the education. of 
the men higher up—judges of probate 
and other public officers, with their 
varying peculiarities and attainments. 

_ These judges of probate are all good 
fellows, a great many of them highly 
capable, and the same may be said 
of other public officers, but they are 
afraid of establishing a precedent. 
They simply follow in the footsteps of 


their predecessors. So long as they 
transact their business as did Bill 
Smith and Sam Jones before them, 
this is all that will be required. 
There are probate judges in this 
State who never pass upon the man- 
ager 


nent of an estate of any importance 
Without first consulting some attorney. 
A great majority of them keep no 
record of the bonds in force other than 
the file itself, and I will venture to say 
there isn’t one in ten who pays any at- 
tention to the question of having bonds 
renewed at the end of the five-year 
Statutory period. 


They rarely ever notify a fiduciary 
that the time for filing his account 
has arrived. Indeed, you will find in 
any probate office estates of long 


Standing where the only papers on file 


are the petition for appointment, the 
bond and possibly an inventory. 
After a guardian is appointed the 





VROERW Ee ER 


estate is a closed issue so far as the} 


court is concerned. 


age, fiduciaries die and the 


Wards become of | 
world | 


moves on with the honorable judge of | 
probate sitting calmly and serenely ou | 


his throne, content in an office well 
performed. 

In speaking of these other 
officers, official 
science all by 


vogue 


itself. 
are varied. 


The systems in 
In some instances 


public | 
bookkeeping is aj} 


an up-to-date set of books is kept with | 


an acurate system 
while in others the system 
an insult to modern business methods. 

According to the statute, the official 
must keep all public funds separate 
and apart from his own money. The 
books must be open to all persons 
having occasion to make an examina- 
tion of them for any lawful purpose, and 
in no case shall any such officer, direci- 
ly or indirectly 


of daily balances, | 
in use is| 


receive any pecuniary 


or valuable consideration as an induce- | 


ment for the deposit 
moneys with any particular bank, per- 
son, firm or corporation. All of the 
above provisions are violated with im- 
punity and in a great majority of cases 
the intent of the official is absolutely 
honest. 


of any 


At one time our Company was on the | 


bond of a certain school treasurer, an 
honest, well-to-do farmer. Wishing to 
raise money for some unusual expendi- 
ture,and having aconsiderable amount 
of school funds in his possession lying 


public | 


idle, he invested some $2,000 in a mort- | 


gage on his farm. When we took up 
the matter with him, he furnished us 
a letter signed by the other members 
of the board, certifying to the fact that 
they were entirely satisfied with 
arrangement; in fact, 
principal as good as any ‘bank. 
Another case that recently came to 
my notice was that of a county treas- 
urer in one of our Western counties. 
The directors of one of the banks 
signed the bond of the official with the 
understanding that their bank was to 
be the depository. We signed the bond 
of indemnity running to the directors. 
When we went to make an examination 
of the books of the official, we found 


this | 
considered our 


the funds deposited in seven different | 


banks throughout the county. The 
gentleman was desirous of serving a 
second term in office and believed tn 
making assurance double sure. 

These public officers mean well 
enough, and usually do all that is actu- 
ally required of them, but the fact re- 
mains that we have enacted statutes 
regulating their conduct, and if these 
rules are not enforceable they are cer- 


tainly not sufficient—U. S. F. & G. 
Bulletin, 
s o s 
And then for the other 
My Wife prospect who can’t see any 
Is Well reason for taking out ac- 
Fixed. cident insurance because 


his wife is wealthy. 

Agent.—I am glad to know that. 
But say—will she always have plenty 
of money? Will your widow be as well 
fixed financially as your wife? She is 
now, no doubt, profiting by the good 
advice you are giving her on the right 
kind of investments to make; but when 
you are gone, to whom will she then 
turn for advice on money matters? 
Her friends will, of course, do all they 
can for her, but the worst possible ad- 
vice on business matters frequently 
comes unintentionally from our best 
personal friends. In fact, the world is 
full of widows made poor by the advice 
of friends. 

The thing for you to do is to take 
out this policy in favor of your wife, 
and then advise her that in event of 
your accidental death, to lay aside the 
proceeds as a “nest egg” or as an 
“umbrella” for a rainy day. Further- 
more, it will pay large indemnities 
for your disability from either accident 
or illness, and may thus prove a 
“godsend” to you. 



























Extracts from Report of Examination of 


SOUTHWESTERN LIFE INSURANCE CoO. 


By the State of Texas, July 2, 1912 


















“The affairs of the Company are most ably managed, and 
all its records are in excellent shape 

‘“‘The treatment of policy-holders has been fair and equaitat 
and claims have been promptly paid. Evidences are not lackin 


that the Company enjoys the confidence of the insuring 


a confidence apparently well deserved.” 
























The NATIONAL of Detroit 


PIONEER 


ACCIDENT AND HEALTH INSURANCE 


DISTRICT MANAGERS WANTED 


New York, 


for producers 


IN 


Salaried Positions and big future in cities in 


Pennsylvania and New Jersey and men 


capable of managing an industrial debit. 


Address: National Casualty Company 


Detroit, Mich. 





Majestic Building - - - ° e 




























CASUALTY CO. 


Incorporated under Massachusetts Laws 
Fidelity and Surety Bonds, Burglary and 
Theft, Accident and Health Insurance 

Liability and Automobile Property Damage 
Excellent territory open to reliable representatives 


HOME OFFICE 
4 Liberty Square, Boston, Mass. 





























WHAT YOU DESIRE IS COMING TO YOU 
No ‘‘ifs’’ ‘‘ands’’ or ‘‘buts’’ the 


GREAT EASTERN ULTRAS 





NEW ORDINARY ACCIDENT AND HEALTH 
INSURANCE CONTRACTS ARE WHAT YOU 


DESIRE AND WHAT YOU CAN SELL 


GET NEXT! 


GREAT EASTERN CASUALTY COMPANY 


55JOHN ST., NEW YORK 






























THE 


METROPOLITAN CASUALTY 


INSURANCE CO. OF NEW YORK 
(Formerly The Metropolitan Plate Glass and Casualty Insurance Co. 
Home Office, 47 CEDAR STREET 
Chartered 1874 


RSONAL A NAC CIDENT POLICIES 


oF ‘THE MOST APPROVED FORMS 
EUGENE H. WINSLOW, President 
DANIEL D. WHITNEY, Vice-Pres. 8. WM. BURTON, Sec. ALONZO G. BROOKS, Ass’t Sec 
RELIABLE AND ENERGETIC AGENTS WANTED 



































THE SIGN OF GOOD CASUALTY INSURANCE 
HEAD OFFICE F. J. WALTERS 
Cc HI CA G O Resident Manager 


scones 55 JOHN STREET 


F. W. LAWSON New York 
General Manager 
Liability, Accident, —_ > 9 doing 
Burglary, Boiler and Resident Meeeee 





Credit Insurance New England 


Established 1869. 


London Guarantee & Accident Co., Ltd. 














OF LONDON, ENGLAND 


























TH E EASTERN 








UNDERWAITSR 












GEORGE STEVENSON, Jr., 


Desirable general agencies 


President 


The Great Western Life Insurance ice 
of Kansas City, Missouri 


JAMES CHAPELLE, Secretary and Treasurer 


Every Policy of This Company is Secured by the Full Legal Reserve 
Deposited With the Insurance Department of the State of Missouri 


for men with records as producers. 


Address the Company 








COME SOUTH AND PROSPER 
ACT WHILE OPPORTUNITY CALLS JOIN FORCES WITH A SUCCESSFUL COMPANY 
An agency connection with the largest and most progressive Southern Life Company 
THE STATE MUTUAL LIFE OF GEORGIA 


assures success to the agent who will work, because he has be hind him a company « rf 


stability, he has before him the most fertile insurance field to-day, and he is arme: 
with the most modern and attractive_policy contracts on the market, inekating 
Monthly Income, Guaranteed Premium Reduction, ete., carrrying new features such 
as Total Disability and Double Indemnity. The rates are lower and the contracts 
more liberal than those heretofore issued by the company. 


Our agency contracts are qn innovation in life insurance 
The commission basis is scientifically caleulated so as to give the agent all the business will stand 
STATE MUTUAL LIFE INSURANCE COMPANY 
JOHN W. MADDOX, President J.C. O'DELL, General Manager of Agencies 
-:- HOME OFFICE, ROME, G EORG IA -:- 











Cash Capital $3 


FOR AGENCIES 


BALTIMORE, 
50,000.00 





a DAY SURANC i; © oO MPAN 


. S Se 


MD. 
Surplus to Policyholders $451,281.41 


IN NEW YORK, NEW JERSEY 
Apply to HARRY W. BIRCHARD, Special Agent, ELMIRA, N. Y. 


and PENNSYLVANIA, 


, or HOME OFFICE 





THE eee | FIRE INSURANCE COMPANY CHARTERED BY THE 
TATE OF NEW JERSEY (Chartered 1811) 


NEWARK FIRE INSURANCE CO. 


NEWARK, N. J. 


August 1, 1912, 












i Pierson md alc UD Aa a aaa at athe -$1,876,593.29 
I: 85 <'«: dc. 6.0b-Vamnaw eR dae ce ew ae se ekeaaws 500,000.00 
SURPLUS TO POLICYHOLDERS........ -- $1,359,881.30 


Responsible Agents wanted in Cities and Towns where 
Company is not now represented 
EDGAR J. HAYNES, ur., Pres. THOMAS L. FARQUHAR, Secy. 








AN 
AN 
AN 


with the 


you 
you 
you 
Health 
are up-to-date and issued by a progressive Company 
Management behind the Agent ? 


If so, 


write 
write 
write 


Life Insurance — 
Accident & Health Insurance-- 
monthly 
Insurance--if the forms 


write Perry to-day. 


& 
contract 


Accident 


of 


Life, 





Real Help For The Agent 


E have 
reach one out of every 

most prosperous farming State in the Union. 
will be secured for agents to develop. 


just placed a contract for advertising that will 
three farmers in Ohio, the 
Direct leads 
All your time can be 
We can use a few live 


devoted to closing business. more 


men—real producers—in this work. 


THE TOLEDO LIFE INSUR ANCE CO. 


601-619 Nicholas Bldg. - - Toledo, Ohio 











GEO. C, 


The Northwesternj| 1 
Mutual Life Insurance Co. 
of Milwaukee 


MARKHAM, President 
A. S. HATHAWAY, Secretary 


New Business Paid-For 





1907 
1908 
1909 
1910 
1911 





$102,233,634 
109,685,428 
114,157, 288 
119,229,233 
121,234,473 


Each year larger than any in the 
previous history of the Company. 


Commenced Business 1858. 


sure in. 


ance. 
address 








HE COST of life insurance depends on 
Economy and Efficiency of Management. 
IMPORTANT FACTS relating to The 
Northwestern’s business are shown by the 
following percentages: 


It is capable of easy demonstration that 
The Northwestern is the best company to in- 


See the Northwestern's new policy contract 
with its Dividend Options, Paid-up and En 
dowment Options, Options of Settlement and 
the Premium Loan Features. 


Issues Partnership and Corporation Insur- 
For further information or an Agency, 


Expenses Mortality Interest 
11.81 58 .76 
10.74 59 4,84 
10.63 54 4.85 
10.90 58 4.86 
10.80 57 4,98 


Hence it is the easiest to sell. 


H. F. NORRIS, 


Superintendent of Agencies. 








SCRANTON 
Liee£ 


Has work for every good life agent in this 
territory. The more the merrier. 


New Policies---Renewal Contracts 


-BOTH LIBERAL— 


J. B. DOCHARTY, Jr., Agency Director 
Colonial Trust Co. Bldg. - - Reading, Penna. 











INVESTIGATE 








FIRE 














The (jeneral Accident and Assurance (‘orporation, | td. | & 


OUR NEW 
Commercial Accident «nd Health Policies 


Increased Indemnities—Same Premiums 








LIFE 


KELLY & NORIE-MILLER, U. S. Mgrs. 
(A. E. HUTSON, Dept. Manager) 


55 JOHN STREET - 


NEW YORK CITY 


Hs 
id 
B 
a 
fl 











Wanted Special Agents 


i Commonwealth Bonding and Casualty Ins. Co. : 





EESTI SOS AIOID RT TIE EI 


For Company beginning Business B 
with Paid-Up Capital of $300,000 a 


Guaranty Fund Deposited with the State of Texas $150,000.00 
Good Territory Open in Several Southern and Western States 


Address Agency Department 


Flat Iron Building, Fort Worth, Texas 






fatale laa ail aialsialsiels« 
Cnet Rat a at a ae ee ee) 











